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20+ YEARS OF DIvERSIFIED 
EXPERIENCE IN FIRM, SERvICE 
SECTOR, AND INDUSTRY

INTRODUCTION

YE vOTE AMMARA KA



3LAUNCHING A BOLD NEW STRATEGY
T H E  3 + 1  Y E A R  P L A N

Comprehensive Review: Involvement of regional

committees, overseas chapters, and all members.

Methods of Engagement: Surveys, focus groups,

interviews, and roadshows.

ENGAGEMENT PROCESS

Preservation of Strengths: Retain successful

elements of previous plans.

FOCUS ON CONTINUITY 

Adaptability: Respond to the rapidly changing

environment for our members.

FOCUS ON EVOLUTION

Set aspirations and focus areas for the long-term.

FOUR YEAR VISION

Detailed plan to achieve our goals.

THREE YEAR ROADMAP

KPI-Driven Culture: Establish performance

indicators to track success.

Formulation Timeline: Strategy to be developed

within the first month of the new Council’s term.

KEY COMPONENTS
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VISION

EMPOWERING MEMBERS FOR A SUSTAINABLE
FUTURE: Championing Innovation, Global
Integration, and Ethical Excellence.



5ASPIRATIONS
WHA T WE  WANT TO A CHIEVE

02

04

0301

CHARTERED 
ACCOUNTANTS
AS FUTURE FOCUSED 
LEADERS

A TRUSTED AND 
RESPECTED 
PROFESSION

ICAP, A MAGNET 
FOR DIVERSE TALENT

GLOBAL 
INTEGRATION



6FOCUS AREAS
H O W  W E  W I L L  G E T  T H E R E

International partnerships, collaborations, 
and competence development

Enhancing the attractiveness of the profession

Diversity, Equity, and Inclusion

Innovating learning

Elevating member experiences

Leading the way in sustainability

Harnessing the power of AI

Upholding standards and ethics



7ENABLERS
W H A T  W E  W I L L  N E E D  T O  G E T  U S  T H E R E

An adaptive and 
effective professional body

An innovative, 
member-centric culture

An Institute with the 
right capabilities

Efficient systems 
and processes

A sustainable focused
model
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YE vOTE AMMARA KA

THANK YOU


