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The world of 2026 is defined by rapid technological change, rising stakeholder expectations, and
heightened demand for transparency, resilience, and trust. In this environment, professional accountancy
bodies must be more than regulators; they must be enablers of national capacity, guardians of public
interest, and contributors to global confidence in markets.

As the premier accountancy body in Pakistan, the Institute of Chartered Accountants of Pakistan (ICAP),
formed under the Chartered Accountants Ordinance, 1961, is committed to evolving with purpose. ICAP
remains cognizant of its statutory responsibilities, including but not limited to licensing, regulation, quality
assurance, education and training. This Strategic Framework (2026-2030) sets out a bold shift from
incremental improvement to structural transformation, strengthening our education ecosystem, accelerating
digital capability, deepening public trust, and expanding the influence of the Chartered Accountant as a
future-ready professional and ethical leader.

At the heart of this strategy lies a timeless commitment to integrity and public interest. As tools and
standards evolve, ethics must remain non-negotiable. We will continue to champion professional excellence,
uphold independence, and modernize the way we serve members, students, regulators, and society.

Together, we will ensure that CA Pakistan remains the gold standard: globally credible, locally impactful, and
firmly anchored in ethics.

(Pl ottty

President,
The Institute of Chartered Accountants of Pakistan
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Our Vision
and Mission

VISION

Enabling professional excellence while
contributing towards sustainable economic
development and promoting public trust.

MISSION

To achieve excellence in professional
competence, add value to businesses and
economy, safeguard public interest; ensure
ethical practices and contribute to good
corporate governance while recognising the
needs of globalisation.
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Our Core Values - INSPIRE

ICAP’s values are not only cultural principles; they are also public commitments. They
shape our decisions, define our institutional conduct, and guide how members and
students represent the profession in society.

| — INTEGRITY

A

S — STEWARDSHIP

4
.

N — NURTURE P — PROFESSIONAL EXCELLENCE

We set and uphold rigorous
benchmarks across education,
training, examinations, member
L development, standard setting
accountability, and long-term and adoption, quality assurance,
credibility above short-term and investigation processes to
gains. ensure that the profession

remains future-fit, globally aligned
\ / \ / and committed to excellency

¢ T

We invest in people and
partnerships to build a
connected community that
learns, collaborates, and
grows together.

We uphold independence,
objectivity, and the highest
ethical standards to protect
trust in the profession and
confidence in markets.

We act as responsible
custodians of our mandate by
placing public interest,

| — INNOVATION

R — RESPONSIBILITY

We embrace technology and
new ways of working to
modernize systems and

services, ensuring we remain

relevant and resilient.

We strengthen transparency,
governance, and institutional
discipline to strengthen
stakeholder confidence through

\consistency and fairnessJ

We champion merit, inclusion,
and respect to ensure safe and
dignified participation for all,
with zero tolerance for

\discrimination or harassment/.
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Our Value
Proposition

ICAP delivers a dual-value commitment:
TO MEMBERS AND STUDENTS

ICAP empowers members, Certified Business
Accountants (CBAs), and students to achieve
professional excellence by delivering globally
recognized qualification, upholding rigorous
professional standards, and providing targeted
professional development and lifelong learning
opportunities to cultivate future-ready leaders.

TO THE PUBLIC

We protect the public interest by strengthening
quality, ethics, and accountability; engaging
regulators and stakeholders; and enabling trust in
reporting, assurance, and governance, thereby
supporting stable capital markets and responsible
economic growth.
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Global Trends
Ak Shaping the Profession

TECHNOLOGY /| ~~_

- & ;1 ! \'\\\
\ oo : \ To remain globally credible through 2030, the profession must
- e ‘ . B respond to five shifts:
aill \ @ ¥
CENT O s 1. Technology & Al: Automation, analytics, and assurance over
i systems and data, rather than only transactions.

2. Trust & Transparency: Increasing expectations for
independence, governance, and accountability.

3. Sustainability & Resilience: Growing demand for
’ /\ sustainability reporting, climate risk awareness, and
| W long-term value creation.

REGULATORY / SUSTAINABILITY

"@T*/ : & RESILIENCE 4. Regulatory Complexity: Heightened scrutiny, cross-border
N standards, and evolving enforcement expectations.

5. Talent Transformation: Emerging skill combinations in data,
cybersecurity, strategy and ethics, alongside changing
career paths, fractional roles, continuous upskilling, gig
economy influencers and global mobility.

ICAP’s strategy is designed to respond to these shifts while
upholding the highest standards of ethics and professionalism.
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The 2030
Ambition

By 2030, ICAP will be an integrated,
agile, and future-ready institution that
delivers consistently higher value to
members, CBAs, students, and other
stakeholders while strengthening
public trust and fulfilling its statutory
mandate.
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ICAP STRATEGIC FRAMEWORK

Delivering Value Through an Integrated System

Members
(Practice and Industry)

CBAs
Students
Education Partners

Employers and
Business Leaders

Regulators and
Government

ICAP Workforce

What Enables Us

Financial Sustainability
& Capital Stewardship

®

;OD People, Capacity &
Yy Culture Enablement

Environmental
Sustainability &
Green Leadership

S

@ Research, Insight
& Innovation

»

-~

)

@

How We Deliver

?

Governance and
Institutional Effectiveness

Education, Skills and
Future Readiness »>>

Quality, Ethics, Practice
and Public Interest

Member Value and
Market Development

Digital Transformation and
Member Experience - One
ICAP Digital

_/

v' v' v' v' v' v'

A 4

\
Outcomes

Agile governance and
accountable execution

Growth in students and
global alignment

Sustained audit quality
and public trust

Timely disciplinary resolution
and reduced pendency

Increased member base
and market influence

Stronger employability
and future-ready talent

Seamless digital services
and enhanced stakeholder

experience

4 4
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Our
Strategic Pillars
for 2026 - 2030

To deliver on our ambition, ICAP’s strategy is anchored in five
integrated pillars, each defined through a clear strategic goal
and collectively designed to deliver differentiated value to our
stakeholders.
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Strategic Pillar 1

Governance &
Institutional
Effectiveness

Strategic Goal:

To evolve ICAP into a strategically governed,
structurally streamlined, financially
sustainable, and performance-driven
institution.

Strategic Priorities:

- Modern governance architecture with
clearer accountability and faster
decision-making

- Stronger institutional coordination and
enhanced operational effectiveness

- Financial sustainability aligned with the
Institute’s mission rather than short-term
considerations

- A performance-driven culture supported by
transparent metrics and service standards
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Strategic Pillar 2

Education, Skills
& Future Readiness

Strategic Goal:

To strengthen ICAP’s Chartered Accountancy
qualification and education ecosystem as a
first-choice, globally aligned and
technology-enabled pathway.

OUR STRATEGIC PILLARS FOR 2026 - 2030

Strategic Priorities:

« A future-fit curriculum emphasizing digital
capabilities, sustainability, governance, and
professional judgment

- Attracting talent, enhancing inclusiveness and
expanding international training opportunities

- Reimagining future workplaces and redefining
training to develop future-ready ambassadors of
CA Pakistan

- Stronger pathways for employability, mobility, and
diverse career outcomes

- Learning design that combines academic rigor
with practical capability

- A modernized student journey focused on access,
progression, completion, and wellbeing
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Strategic Pillar 3

Quality, Ethics,
Practice & Public
Interest

Strategic Goal:

To strengthen public trust through credible
and independent oversight, supported by
clear delineation of roles across regulatory
and review functions.

Strategic Priorities:

- An “ethics-first, always first” practice
environment with stronger safeguards for
independence

- Encouraging, upskilling and facilitating
practices to promote entrepreneurship

- Upholding high audit quality through
consistent review, guidance, and capability
building

- Stronger stakeholder confidence through
transparency and public-interest outcomes
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Strategic Pillar 4

Member Value &
Market Development

Strategic Goal:

OUR STRATEGIC PILLARS FOR 2026 - 2030

To enhance the value proposition of
membership by positioning ICAP as a
member-centric, facilitative, and commercially
aware institution.

Strategic Priorities:

- Career-long member engagement
across industry, practice, the public
sector, advisory and entrepreneurship

- CPD and credentialing aligned with
evolving market needs

- Stronger employer partnerships and
greater recognition of ICAP talent

- A deliberate approach to international
positioning and global mobility
pathways
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Impact'by 2030

By 2030, ICAP will demonstrate measurable progress through:
» Sustained audit quality and public trust * Improved employability of CAs and CBAs

through continued ethical leadership and driven by a technology-enabled talent
effective oversight pipeline and continuous upskilling
» Agile governance, accountable * Timely disciplinary processes, reduced
execution, and disciplined stewardship pendency, and adherence to defined
« Continued growth in the student base, time thresholds
improved progression and completion * Increased adoption of digital services
rates, and stronger global alignment with measurable gains in efficiency and
+ Increased member base, retention, stakeholder satisfaction
engagement, recognition, and market
influence
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Our
Commitment

This strategy is more than a plan; it is a shared
institutional promise. The Council and Executive
Team are responsible for its disciplined execution,
regular review, and continuous alignment with
stakeholder expectations.

Through sustained collaboration with members,
firms, students, regulators, education partners, and
other stakeholders, ICAP will continue to lead with
integrity, deliver meaningful value, and protect the
public interest.

Together, we will shape a stronger and more
resilient future for the accountancy profession, and
empower CA Pakistan torchbearers to play a key
role in connecting the dots in an evolving world
where finance meets technology while prioritizing
sustainability.

The Institute of Chartered Accountants of Pakistan
May 22, 2026
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Our Offices

Head Office-Karachi:
Chartered Accountants Avenue
Clifton Karachi-75600

Phone: 0092-21-99251636-39
UAN: 0092-21-111-000-422

Fax: 0092-21-99251626

Multan Office:

2nd Floor, Bata Plaza, Near
City Girls College, Khanewal
Road, Multan.

Ph: 0092-061-6510511, 6510611
Email: multan@icap.org.pk

Gujranwala Office:
ICAP House, 2nd Floor,
Gujranwala Business Center,

Main G.T. Road, Gujranwala.
Phone: 055-3252710
Email: gujranwala@icap.org.pk

Hyderabad Office:

Plot # 642, Ground Floor,
Block-C, Momina Apartment,
Near Hyper Banquet,

Latifabad Unit # 02, Hyderabad
Phone: 022-9330307

Email: hyderabad@icap.org.pk

Opposite Chamber of Commerce,

Regional Office-Lahore:
155-156, West Wood Colony,
Thokar Niaz Baig,

Raiwind Road Lahore

Phone: 0092-42-37515910-12
UAN: 0092-42-111-000-422
Email: lahore@icap.org.pk

Peshawar Office:

Office No 01, 1st Floor,

Ali Tower, Shaheen Town,
University Road, Peshawar.
Phone: 091-5702001-2

Email: peshawar@icap.org.pk

Quetta Office:

ICAP House # 253/163-B,
Near Tareen Bungalow’s
Jinnah Town Quetta
Phone: 081-2870317
Email: quetta@icap.org.pk

Gilgit Office:

1st Floor, Azam Plaza,

Main Shah-Rah-E-Quaid-E-Azam,
Zulfigarabad, Jutial Gilgit

Phone: 05811-922606

Email: gilgit@icap.org.pk

ICAP STRATEGIC FRAMEWORK 2026-2030

THE INSTITUTE OF CHARTERED ACCOUNTANTS OF PAKISTAN

Islamabad Office:
G-10/4,Mauve Area
Islamabad, Pakistan

UAN: 111-000-422

Fax: 0092-51-9106095

Email: islamabad@icap.org.pk

Sialkot Office:

Kashmir Road,

Allied Bank Building,
Second Floor ICAP Sialkot
Phone: 052-7055270
Email: sialkot@icap.org.pk

Mirpur AJK Office:

Basic Health Unit (BHU) Building
Sector D, New City, Mirpur,
Azad Jammu and Kashmir
Phone: 05827-536920

Email: mirpur@icap.org.pk

Faisalabad Office:

65-Z, Green Belt Road #103,
Block Z, Madina Town, Faisalabad
Phone: 041-8401110

Fax: 041-8712626

Email: faisalabad@icap.org.pk

Sukkur Office:

1st Floor,

Auditorium Hall

Sukkur IBA University,
Airport Road, Sukkur.
Phone:071-5644036
Email: sukkur@icap.org.pk

Abbottabad Office:

Yusef Jammal Plaza,

Mansehra Road, Abbottabad
Phone: 0992-405515

Email: abbottabad@icap.org.pk
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