








The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Women Rede�ning Leadership in Finance

Remaining Barriers and Systemic Needs
Despite visible progress, several systemic barriers remain. 
Women continue to face structural obstacles in career 
progression. These include limited access to sponsorship, 
lack of return-to-work support for career breaks, limited hybrid 
work models and a shortage of structured mentorship 
programs targeted at women. Cultural expectations also 
influence career choices. Many young professionals avoid 
career paths associated with demanding work environments 
such as investment banking, corporate treasury and 
regulatory functions.

These issues cannot be resolved through individual effort 
alone. Institutions must embed inclusion into governance 
structures rather than treating it as an HR initiative. 
Measurable targets, board level visibility and integration into 
evaluation frameworks are required to drive real change. 
Diversity must be a leadership outcome, not a policy 
statement.

What Organizations Should Do
Financial institutions can accelerate progress by taking clear 
actions.

1. Integrate gender diversity into governance and ESG 
frameworks.

2. Create structured mentorship and sponsorship programs 
for women at early and mid career levels.

3. Implement flexible working policies and return-to-work 
support programs.

4. Track gender disaggregated data for hiring, promotions 
and leadership representation.

5. Build diverse succession pipelines for senior roles.
6. Increase women representation in committees related to 

risk, compliance, ethics and governance.

What Women Professionals Can Do
Women in finance should focus on purposeful career 
investment. Some actions can create meaningful 
acceleration.

1. Build sponsorship relationships because advocacy 
matters more than general mentorship.

2. Seek complex assignments in governance, regulatory 
transformation and ESG reporting.

3. Build strong internal and external networks across the 
profession.

4. Invest in credentials that combine financial competence 
with strategic understanding such as ESG reporting, risk 
management and leadership development.

5. Speak openly about organizational improvements in 
flexibility, inclusion and leadership culture.

Why Pakistan needs this now
Women participation in the workforce is quite low in Pakistan 
with participation ratio of around 24%, significantly lower than 
global averages. Women are mostly confined to certain 

professions like medical and teaching and the corporate 
sector comprising of banking and finance significantly lacks 
gender diversity with very few women leading to executive 
and leadership roles. This gap is mainly attributed to cultural 
barriers, household duties and infrastructure gaps prevailing 
in Pakistan.

Pakistan’s financial sector is facing increasing regulatory 
transformation driven by global standards, digital innovation 
and financial inclusion priorities. The sector needs leadership 
that understands both the technical requirements of 
regulation and the social expectation of trust. Women leaders 
can contribute a balanced approach that strengthens 
governance and broadens value creation. They bring voices 
that reflect the realities of communities and the expectations 
of future professionals entering the workforce.

As economic conditions evolve, resilience will come from 
sound governance, transparent practices and responsible 
finance. Women’s participation in leadership is critical for 
achieving these outcomes. Each woman who rises into 
leadership creates a bridge for the next generation. The result 
is a stronger talent pipeline and a more inclusive financial 
ecosystem.

The inclusion of women in finance at workforce and 
leadership levels is also essential to bring financial inclusion 
of women in the overall economic growth of the country 
through policy formulations and structural reforms aimed at 
adoption of gender inclusive practices. Women are not 
participating in this shift as beneficiaries. They are shaping its 
direction. The evolution of leadership in finance is therefore 
not an inclusion initiative. It is a strategic transformation that 
aligns financial institutions with the expectations of the future.

If Pakistan wants a financial system that is credible, trusted 
and globally aligned, it must recognise the strategic value of 
women in leadership as they can play a significant role in 
building an inclusive financial ecosystem. The path forward 
requires intent and institutional commitment. The potential 
outcomes are significant.

 

The shift is gradual but meaningful. Women are leading with a 
broader view of value creation and this approach has 
powerful implications for Pakistan.

The Gender Gap and Why It Matters
Women remain underrepresented in financial leadership 
positions across the world. Research shows that women hold 
only around 18 percent of C-suite positions in financial 
services. This is not only a representation issue but a 
performance issue. Institutions with stronger gender diversity 
in leadership tend to show better governance, greater 
financial stability and improved risk outcomes. Several 
studies by the IMF and other bodies have indicated a clear 
link between diverse leadership teams and stronger decision 
making in areas such as credit portfolios, risk management 
frameworks and oversight.

The persistent gap is rooted in the history of financial 
institutions. For decades, the sector was designed around 
traditional, linear career paths. Long working hours, rigid 
structures and limited sponsorship discouraged many 
capable women from reaching senior roles.

Research shows that the first promotion in finance often 
creates the most significant divergence. Women are less 
likely to receive this early career acceleration and the impact 
compounds over time. Even when women reach senior 
levels, fewer receive the sponsorship and advocacy that is 
essential for entry into the C-suite.

These structural disadvantages are reinforced by social 
expectations and limited access to networks. The result is an 
industry that benefits from women’s contributions at 
operational levels but still does not reflect their potential at 
decision making levels.

A New Leadership Narrative 
Despite these challenges, the narrative around leadership is 
changing. Women are not only entering senior positions. They 
are reshaping the concept of leadership itself. The emerging 
leadership model is collaborative, stakeholder focused and 

anchored in long term resilience rather than short term gain. It 
is also aligned with modern requirements in risk 
management, governance, digital transformation and ESG 
integration.

Several industry analyses highlight that woman tend to lead 
with stronger emphasis on teamwork, emotional intelligence 
and inclusive decision making. This approach is proving 
valuable in areas where stakeholder engagement and ethical 
judgement are critical.

Examples include anti money laundering, regulatory 
compliance, corporate governance oversight, sustainability 
reporting and climate risk assessment. As the regulatory 
landscape becomes more complex, the ability to connect 
financial performance with governance and societal 
outcomes is increasingly important.

Women leaders are demonstrating that leadership in finance 
is not defined only by transaction volume or analytical 
capability. It is also defined by maturity of judgement, 
empathy in decision making and the ability to balance risk 
with growth.

Another key benefit is the multiplier effect. When a woman 
reaches a senior position, the likelihood of other women rising 
increases. Her presence in leadership creates visibility and 
encourages younger professionals to pursue similar ambition. 
Over time, this effect can reshape the leadership pipeline of 
an institution.

ESG and Compliance: A Lens from Pakistan
This transformation is particularly visible in ESG and 
regulatory compliance functions. Both fields involve a 
combination of technical knowledge, policy interpretation, 
stakeholder management and social understanding. The 
work requires a disciplined approach to governance and a 
clear appreciation of how financial practices affect external 
stakeholders.

Women bring a valuable perspective to this intersection. 
Gender representation strengthens the design of governance 
frameworks because lived experience increases sensitivity to 
social equity, inclusion and fairness. When women participate 
in oversight roles and policy implementation, the resulting 
frameworks often reflect stronger alignment with responsible 
finance.

Pakistan is still developing its approach to ESG. Regulatory 
direction is increasing, investor expectations are shifting and 
global reporting standards are influencing local practices. As 
the sector evolves, women leaders can help financial 
institutions move beyond compliance for reporting into ESG 
as a tool for strategic value creation. This transition will 
require leadership that sees ESG through the lens of 
governance, risk and opportunity. Women are well placed to 
drive this shift.
 

The global financial sector is undergoing a quiet 
transformation. The most important drivers of this change are 
not new products or disruptive technologies. They are the 
women who are increasingly stepping into leadership roles 
across banking, corporate finance, risk, regulatory 
compliance and ESG. Their presence is expanding the 
definition of what strong leadership in finance looks like. It 
now includes both technical competence and an informed 
understanding of how finance connects with social 
expectations, governance standards and stakeholder 
outcomes.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.
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The rise of women in financial 
leadership is not an inclusion 
initiative-it is a strategic 
transformation that strengthens 
governance, drives ESG, and 
reshapes the future of Pakistan’s 
economy.
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direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.
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The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
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This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

The writer is a Fellow Chartered Accountant working 
as Senior Manager, Regulatory Affairs. National 
Clearing Company of Pakistan Limited. 
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Mr. Muzahir H. Kazmi, ACA

STRATEGIC IMPERATIVE: REDEFINING FINANCIAL LEADERSHIP 
THROUGH WOMEN'S INDISPENSABLE POTENTIAL

The "Double Duty" Problem

Khadija(Ra)'s Legacy

The "Career Interruption Penalty
Capable women are forced to leave 
or burn out due to the heavy load of 
family duties ("second shift") 
combined with a lack of flexible work 
support from their employers.

She overcame the challenges of the pre-Islamic society to run her enterprise, 
demonstrating the Operational Resilience required to manage high-stakes 
commercial ventures alongside a demanding personal life.

Career breaks for family reasons 
are treated as permanent stops, 
creating a gap of experienced 
talent in the professional 
workforce across all sectors.

A skilled woman's role (like an 
Accounts Manager) is often 
limited only to basic 
record-keeping and tax filing. Her 
potential to act as a strategic 
advisor helping the business grow, 
manage credit risks, or become 
more efficient, is completely 
ignored by owners.

Leadership selection prioritizes 
quick results and aggressive 
behaviour, actively devaluing 
essential female attributes like 
consensus-building, long-term 
perspective, and deep stakeholder 
management.

The "Clerical Trap The "Short-term Bias
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the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
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modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Why it is Indispensable for Future Finance

The future of finance demands Resilience against continuous shocks 
and volatility. This competency is currently forfeited due to the "Pipeline 
Leak" (Root Cause 1), which undervalues women's Operational 
Resilience gained from managing scarcity ("second shift" burden). This 
unique, empathy-driven human perspective prioritizes long-term 
stability and contingency planning, which is essential for building a 
financial system capable of withstanding continuous crises.

Risk and Stability: The Human Element of Empathy

The writer is an Associate Chartered Accountant 
working as Partner, Malik Haroon Ahmad & Co. 
Chartered Accountants.

Khadija(Ra)'s Legacy
Her life as a phenomenally successful entrepreneur and financier 
disproves the notion that women's roles must be restricted; she was 
renowned for her ethical dealings, strategic investment, and global trade 
management, making her the perfect model for the Ethical Oversight 
and Strategic Vision.

The "Clerical Trap The "Short-term Bias

Khadija(Ra)'s Legacy

Owners view essential support 
like training, fair pay, or buying 
flexible work technology, as a cost 
to be minimized. They prioritize 
cheap, temporary labour over 
retaining high-value, experienced 
female employees.

The regulatory and economic 
system fails to treat Diversity, 
Equity, and Inclusion (DEI) as a 
fundamental strategy for market 
expansion. It is viewed as a mere 
compliance, not a crucial tool.

Her example confirms that women's economic participation is a 
strategic driver of growth, not mere compliance, proving that 
empowering female leaders is the most effective way to unlock 
inclusive and sustainable national prosperity.

The "Short-term BiasThe "Avoidable Cost" Mindset DEI as a "Tick-box"

Trust and Governance: The Human Element of Ethics

Why it is Indispensable for Future Finance
The future of finance must be built on public trust and transparency. 
This competency is compromised by the Narrow Definition of Value 
(Root Cause 2), which ignores women's ethical oversight. The system 
forfeits leadership committed to long-term ethical capital and 
compliance. This perspective is indispensable for restoring public faith 
and securing the foreign investment necessary for Pakistan’s 
sustainable growth.

Innovation and Inclusion: The Human Element of the Market

Why it is Indispensable for Future Finance
The future of finance must be built on public trust and transparency. 
This competency is compromised by the Narrow Definition of Value 
(Root Cause 2), which ignores women's ethical oversight. The system 
forfeits leadership committed to long-term ethical capital and 
compliance. This perspective is indispensable for restoring public faith 
and securing the foreign investment necessary for Pakistan’s 
sustainable growth.
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Women Rede�ning Leadership in Finance

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Ms. Munazza Anwar, ACA

Leading with Empathy and 
Intelligence: The Rise of Women in the 
Future of Finance

The Pakistan Accountant 76 Oct - Dec 2025



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Women Rede�ning Leadership in Finance

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

The future of finance is changing fast because of technology 
and artificial intelligence. But even with advanced tools, 
human qualities - like judgment, ethics, creativity, and 
empathy - still play the most important role. This idea is called 
the Human Equation. It reminds us that finance is not just 
about numbers and machines, it is also about people making 
smart, fair, and responsible decisions.

The world of finance is undergoing a profound transformation. 
Emerging technologies, global mobility, and evolving 
leadership paradigms are redefining the role of accountants 
and finance professionals. The future of finance will not be 
determined by technology alone, but by how humans - 
professionals, leaders, and decision-makers - leverage 
technology ethically, strategically, and creatively.

The Human Equation in the Future of Finance means the 
balance between technology and human skills. It highlights 
that even when automation and AI take over routine tasks, 
humans are still needed for ethical thinking, leadership, 
problem-solving, and understanding people. 

Women Redefining Leadership in Finance
Over the past decade, women have increasingly taken 
leadership roles across finance, accounting, and economics. 

Their contributions are reshaping not only corporate 
structures but also the culture of leadership.

Women bring distinct strengths to the finance sector, 
including:
• Collaborative leadership
• Compassionate decision-making
• High emotional intelligence
• Resilience under pressure
• Balanced risk assessment

Yet, despite progress, barriers remain: pay gaps, under 
representation in senior roles, and cultural biases. The human 
equation here is one of empowerment, diversity, and 
inclusion. When organizations embrace gender diversity at 
the leadership level, they make better decisions, innovate 
more effectively, and build stronger teams.

The rise of women leaders is proof that finance is no longer a 
male-dominated domain. It has become a field where talent, 
competence, and professionalism matter more than gender. 
The future will be shaped by finance leaders who champion 
inclusive and encourage the next generation of women to 
break stereotypes, lead confidently, and contribute 
meaningfully.

For many decades, finance was dominated by traditional 
leadership styles that focused heavily on hierarchy, authority, 
and risk aversion. Women entering the field often had to 
adapt to these norms. But today, the landscape is shifting. 
Women leaders are bringing new perspectives - 
collaboration, emotional intelligence, ethical decision-making, 
people-focused leadership, and innovative 
problem-solving-which align perfectly with the evolving needs 
of the finance industry. As the world moves from routine, 
number-driven roles to strategic, analytical, and 
human-centered responsibilities, women’s leadership 
strengths are becoming not just valuable, but essential.

One of the most trans-formative qualities women bring to 
finance is emotional intelligence. In a world where AI performs 
calculations, reconciles accounts, and predicts financial 
trends, human skills are what set great leaders apart. 
Emotional intelligence allows leaders to understand people, 
motivate teams, maintain balance in difficult situations, and 
build trust - qualities that cannot be replaced by machines. 
Women leaders frequently demonstrate deeper connection, 
empathy, and awareness in team environments, which results 
in stronger relationships and better organizational culture. 
This emotional strength plays a key role in shaping finance 
functions that are collaborative, ethical, and resilient.

Another major shift women bring is ethical leadership. With 
increasing concerns around data privacy, responsible AI, 
transparency, and corporate governance, ethical intelligence 
is becoming a core requirement in finance. Studies and global 

trends have shown that women leaders often prioritize 
long-term stability over short-term wins, insist on 
accountability, and maintain higher standards of fairness and 
compliance. In the age of AI-driven decisions, this ethical lens 
is vital. Women leaders ensure that technology serves 
people, not the other way around - perfectly supporting the 
Human Equation principle that places human values at the 
center of financial progress.

Women are also reshaping leadership through collaboration 
instead of hierarchy. Modern finance requires teams to work 
across departments - technology, operations, risk 
management, and strategy. The traditional top-down 
approach no longer works in a digital world that demands 
agility. Women leaders have been widely recognized for 
encouraging teamwork, welcoming diverse viewpoints, and 
creating open communication environments. These qualities 
support innovative thinking and help organizations respond 
more quickly to changes in markets and regulations. In this 
sense, women are not just participating in finance; they are 
helping re-engineer how financial teams operate.

The ability to translate complex financial insights into stories 
that decision-makers can understand. As accounting and 
finance become more analytical and forward-looking, leaders 
must be able to explain the meaning behind numbers. 
Women leaders excel in this role, connecting financial 
outcomes with human factors such as customer behaviour, 
employee performance, and social impact. This ability to 
combine technical knowledge with strategic storytelling 
strengthens the role of finance in organizational 
decision-making.

Additionally, women are driving change by showing that 
leadership in finance does not have a single definition. Many 
women lead with flexibility, mentor-ship, and a focus on 
developing talent - qualities that are crucial for preparing the 
next generation of accountants and finance professionals. As 
firms struggle with skill gaps, changing technologies, and 
increasing regulatory pressure, women leaders play a vital 
role in building teams that are adaptable, knowledgeable, and 
future-ready. Their leadership style nurtures growth rather 
than enforcing rigid structures.

Globally, there is also a visible rise in women reaching senior 
roles in finance - CFO s, audit partners, investment leaders, 
financial controllers, and board members. Their success 
sends a powerful message: finance is not limited by gender, 
and talent shines when given opportunity. Women leaders 
inspire young professionals to aim higher and break barriers. 
They also encourage organizations to adopt inclusive policies 
such as flexible working, equal pay, transparent hiring, and 
mentor-ship programs - initiatives that not only support 
women but strengthen the entire profession.

In emerging markets and developing economies, including 
Pakistan, women are increasingly stepping into influential 
finance positions. Pakistani women accountants, auditors, 
controllers, and consultants are building a global presence, 
demonstrating technical excellence and leadership 
competence. Their roles in multinational companies, Big Four 
firms, financial institutions, and government bodies highlight 
how the Human Equation is shaped by diverse experiences 
and perspectives. These women bring not only professional 
expertise but also cultural insight and resilience, making them 
strong contributors to global finance.

The future of finance is not just about mastering digital 
transformation; it is also about building inclusive, ethical, and 
people-focused financial systems. Women leaders are 
proving that strong leadership requires more than technical 
knowledge. It requires the ability to connect, communicate, 
and consider the long-term impact of decisions. Their voices 
bring balance to strategic discussions, ensuring that 
organizations do not pursue innovation at the cost of ethics or 
human well-being. As AI continues to grow, women leaders 
help maintain the equilibrium between technology and 
humanity.

Women are driving a shift toward leadership that values 
empathy, ethical thinking, collaboration, and inclusiveness - 
qualities that the future of finance desperately needs. As the 
profession continues to evolve, the rise of women leaders 
signals a more balanced, responsible, and human-centered 
financial world. They are not only breaking barriers but also 
redesigning the leadership model itself, proving that the future 
of finance is not just - it is deeply human.

The future of finance is neither fully automated nor entirely 
human - it is a powerful combination of both. Technology will 
continue to accelerate change, but the human equation will 
shape how that change is implemented, interpreted, and 
sustained.
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Women leaders are 
redefining finance with 
empathy, ethics, and 
collaboration-qualities that 
technology alone cannot 
deliver.

The future of finance is a 
powerful blend of AI and the 
Human Equation, where 
women’s leadership 
ensures innovation remains 
balanced, inclusive, and 
deeply human.



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

The future of finance is changing fast because of technology 
and artificial intelligence. But even with advanced tools, 
human qualities - like judgment, ethics, creativity, and 
empathy - still play the most important role. This idea is called 
the Human Equation. It reminds us that finance is not just 
about numbers and machines, it is also about people making 
smart, fair, and responsible decisions.

The world of finance is undergoing a profound transformation. 
Emerging technologies, global mobility, and evolving 
leadership paradigms are redefining the role of accountants 
and finance professionals. The future of finance will not be 
determined by technology alone, but by how humans - 
professionals, leaders, and decision-makers - leverage 
technology ethically, strategically, and creatively.

The Human Equation in the Future of Finance means the 
balance between technology and human skills. It highlights 
that even when automation and AI take over routine tasks, 
humans are still needed for ethical thinking, leadership, 
problem-solving, and understanding people. 

Women Redefining Leadership in Finance
Over the past decade, women have increasingly taken 
leadership roles across finance, accounting, and economics. 

Their contributions are reshaping not only corporate 
structures but also the culture of leadership.

Women bring distinct strengths to the finance sector, 
including:
• Collaborative leadership
• Compassionate decision-making
• High emotional intelligence
• Resilience under pressure
• Balanced risk assessment

Yet, despite progress, barriers remain: pay gaps, under 
representation in senior roles, and cultural biases. The human 
equation here is one of empowerment, diversity, and 
inclusion. When organizations embrace gender diversity at 
the leadership level, they make better decisions, innovate 
more effectively, and build stronger teams.

The rise of women leaders is proof that finance is no longer a 
male-dominated domain. It has become a field where talent, 
competence, and professionalism matter more than gender. 
The future will be shaped by finance leaders who champion 
inclusive and encourage the next generation of women to 
break stereotypes, lead confidently, and contribute 
meaningfully.

For many decades, finance was dominated by traditional 
leadership styles that focused heavily on hierarchy, authority, 
and risk aversion. Women entering the field often had to 
adapt to these norms. But today, the landscape is shifting. 
Women leaders are bringing new perspectives - 
collaboration, emotional intelligence, ethical decision-making, 
people-focused leadership, and innovative 
problem-solving-which align perfectly with the evolving needs 
of the finance industry. As the world moves from routine, 
number-driven roles to strategic, analytical, and 
human-centered responsibilities, women’s leadership 
strengths are becoming not just valuable, but essential.

One of the most trans-formative qualities women bring to 
finance is emotional intelligence. In a world where AI performs 
calculations, reconciles accounts, and predicts financial 
trends, human skills are what set great leaders apart. 
Emotional intelligence allows leaders to understand people, 
motivate teams, maintain balance in difficult situations, and 
build trust - qualities that cannot be replaced by machines. 
Women leaders frequently demonstrate deeper connection, 
empathy, and awareness in team environments, which results 
in stronger relationships and better organizational culture. 
This emotional strength plays a key role in shaping finance 
functions that are collaborative, ethical, and resilient.

Another major shift women bring is ethical leadership. With 
increasing concerns around data privacy, responsible AI, 
transparency, and corporate governance, ethical intelligence 
is becoming a core requirement in finance. Studies and global 

trends have shown that women leaders often prioritize 
long-term stability over short-term wins, insist on 
accountability, and maintain higher standards of fairness and 
compliance. In the age of AI-driven decisions, this ethical lens 
is vital. Women leaders ensure that technology serves 
people, not the other way around - perfectly supporting the 
Human Equation principle that places human values at the 
center of financial progress.

Women are also reshaping leadership through collaboration 
instead of hierarchy. Modern finance requires teams to work 
across departments - technology, operations, risk 
management, and strategy. The traditional top-down 
approach no longer works in a digital world that demands 
agility. Women leaders have been widely recognized for 
encouraging teamwork, welcoming diverse viewpoints, and 
creating open communication environments. These qualities 
support innovative thinking and help organizations respond 
more quickly to changes in markets and regulations. In this 
sense, women are not just participating in finance; they are 
helping re-engineer how financial teams operate.

The ability to translate complex financial insights into stories 
that decision-makers can understand. As accounting and 
finance become more analytical and forward-looking, leaders 
must be able to explain the meaning behind numbers. 
Women leaders excel in this role, connecting financial 
outcomes with human factors such as customer behaviour, 
employee performance, and social impact. This ability to 
combine technical knowledge with strategic storytelling 
strengthens the role of finance in organizational 
decision-making.

Additionally, women are driving change by showing that 
leadership in finance does not have a single definition. Many 
women lead with flexibility, mentor-ship, and a focus on 
developing talent - qualities that are crucial for preparing the 
next generation of accountants and finance professionals. As 
firms struggle with skill gaps, changing technologies, and 
increasing regulatory pressure, women leaders play a vital 
role in building teams that are adaptable, knowledgeable, and 
future-ready. Their leadership style nurtures growth rather 
than enforcing rigid structures.

Globally, there is also a visible rise in women reaching senior 
roles in finance - CFO s, audit partners, investment leaders, 
financial controllers, and board members. Their success 
sends a powerful message: finance is not limited by gender, 
and talent shines when given opportunity. Women leaders 
inspire young professionals to aim higher and break barriers. 
They also encourage organizations to adopt inclusive policies 
such as flexible working, equal pay, transparent hiring, and 
mentor-ship programs - initiatives that not only support 
women but strengthen the entire profession.

In emerging markets and developing economies, including 
Pakistan, women are increasingly stepping into influential 
finance positions. Pakistani women accountants, auditors, 
controllers, and consultants are building a global presence, 
demonstrating technical excellence and leadership 
competence. Their roles in multinational companies, Big Four 
firms, financial institutions, and government bodies highlight 
how the Human Equation is shaped by diverse experiences 
and perspectives. These women bring not only professional 
expertise but also cultural insight and resilience, making them 
strong contributors to global finance.

The future of finance is not just about mastering digital 
transformation; it is also about building inclusive, ethical, and 
people-focused financial systems. Women leaders are 
proving that strong leadership requires more than technical 
knowledge. It requires the ability to connect, communicate, 
and consider the long-term impact of decisions. Their voices 
bring balance to strategic discussions, ensuring that 
organizations do not pursue innovation at the cost of ethics or 
human well-being. As AI continues to grow, women leaders 
help maintain the equilibrium between technology and 
humanity.

Women are driving a shift toward leadership that values 
empathy, ethical thinking, collaboration, and inclusiveness - 
qualities that the future of finance desperately needs. As the 
profession continues to evolve, the rise of women leaders 
signals a more balanced, responsible, and human-centered 
financial world. They are not only breaking barriers but also 
redesigning the leadership model itself, proving that the future 
of finance is not just - it is deeply human.

The future of finance is neither fully automated nor entirely 
human - it is a powerful combination of both. Technology will 
continue to accelerate change, but the human equation will 
shape how that change is implemented, interpreted, and 
sustained.
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Women leaders are proving 
that finance’s future is not 
just digital-it is ethical, 
empathetic, and 
human-centered.



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Expanding Horizons – 
The Global Footprint of 
Pakistani Accountants



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Embracing Technology Without Losing the 
Human Touch
 
The future of finance is undoubtedly digital. Automation, 
artificial intelligence, blockchain, and data analytics are 
reshaping how financial information is processed and 
interpreted. Yet, technology alone cannot replace human 
judgment. The human equation-empathy, ethics, critical 
thinking, and emotional intelligence-remains irreplaceable.

Pakistani accountants are increasingly embracing these 
technologies. Many are leading digital transformation projects, 
implementing ERP systems, or using AI-driven analytics in 
audit and assurance. However, what sets them apart is their 
ability to apply human insight to technology-driven decisions. 
This balance between digital fluency and human 
understanding is what keeps the profession relevant and 
future-ready.Pakistani accountants face several global 
challenges such as limited recognition of the CA Pakistan 
qualification, competition from other markets, visa restrictions, 
and changing regulations. Although ICAP’s agreements with 
bodies like ICAEW (UK), CPA Canada, and CPA Australia have 
improved recognition, broader global acceptance is still needed 
for easier mobility and career growth.

To overcome this, ICAP can strengthen international 
partnerships, promote awareness of the high standards of its 
qualification, and support members through career guidance 
abroad. Pakistani professionals, on their part, continue to 
adapt, learn new skills, and prove their value — staying 
competitive, resilient, and globally relevant.

The Role of ICAP in Strengthening Global 
Presence

ICAP continues to expand the international reach of Pakistani 
accountants through global cooperation, training, and 
modernization of professional standards. It has played a key 
role in aligning Pakistan’s financial reporting with international 
requirements. With the release of IFRS S1 and S2 by the 
International Sustainability Standards Board (ISSB), and new 
standards like IFRS 18 and 19. the Accounting Standards 
Board (ASB) has worked actively to ensure their smooth 
adoption in Pakistan.

ASB has also represented Pakistan on global platforms by 
participating in the “Belt and Road” Forum, AOSSG, and 
ASAF meetings, and by hosting the 16th Annual AOSSG 
Meeting in Islamabad, attended by IASB leadership and 
regional delegates.

ICAP has promoted awareness of AML/CFT regulations 
through training, guidance, and outreach programs while also 
supporting research to improve compliance and best 
practices. Its efforts to modernize the syllabus, integrate 
sustainability and technology, and promote research and 
innovation are shaping a new generation of accountants 
ready for a global future.

To improve global recognition of the CA Pakistan qualification, 
ICAP should continue to collaborate with international 
accounting bodies, highlight the high quality of its training, 
and seek government-level support for mutual recognition 
agreements.

Pakistani accountants must also keep learning modern 
finance and technology tools like Power BI, QuickBooks, SAP, 
Oracle, Xero, Tableau, and Advanced Excel. These tools 
improve efficiency, data analysis, and reporting. ICAP should 
include their training in CPD programs to help members stay 
competitive globally.
 
ICAP’s overseas chapters in the UAE, Saudi Arabia, the UK, 
Canada, and Australia are strong centers for mentoring, 
collaboration, and knowledge sharing. These chapters not 
only connect members abroad but also strengthen Pakistan’s 
image as a country producing world-class finance 
professionals. Members working overseas are encouraged to 
guide and support others who wish to move abroad or expand 
internationally. Many Pakistani CAs come from humble 
backgrounds, so unity, cooperation, and mentorship can help 
raise the profession’s global standing.

Pakistani accountants abroad contribute significantly through 
foreign remittances, supporting the national economy. 
However, many live away from their families and elderly 
parents for long periods. They deserve respect, recognition, 
and protection for their contributions and assets.

To build global exposure for students, ICAP should create 
opportunities for trainees to complete their articles in foreign 
firms or industries. Students currently training in local 
industries should also have a chance to apply for foreign 
placements or exchange programs. Such initiatives would 
help young professionals gain international experience and 
strengthen the global reputation of CA Pakistan

Stories of Inspiration

Consider the story of a Pakistani CA who began his career in 
Lahore, moved to Dubai as an audit associate, and now 
serves as a CFO in a global tech firm. Or the ICAP member 
who joined a firm in Karachi and later became a partner in 
London. These are not isolated stories-they represent a 
collective spirit of ambition, professionalism, and global 
vision.

The World is Our Canvas

The journey of Pakistani accountants from local offices to 
global boardrooms shows how human talent knows no 
boundaries. Their growing presence reflects the spirit of “The 
Human Equation in Shaping the Future of Finance,” where 
ethics, insight, and empathy drive real progress.

As finance becomes more digital and connected, Pakistani 
accountants continue to prove that while technology handles 
data, it is human intelligence and integrity that shape the 
future. Wherever excellence in finance exists, a Pakistani 
accountant is making a difference - not just with numbers, but 
with values.

 

The Human Face of a Global Profession
In a rapidly changing financial world, the role of accountants 
has evolved far beyond balance sheets and audit reports. 
Today, finance professionals are expected to be strategic 
thinkers, digital navigators, and ethical leaders. For Pakistani 
accountants, this transformation has created new 
opportunities to leave a mark not only within Pakistan but 
across the globe. Many ICAP members now work 
abroad-about a quarter of the membership. Overseas 
chapters (UAE, Saudi Arabia, UK-Ireland, US-Canada and 
others) show strong presence; for example, the UAE 
community reports over 2,000 members and students. The 
global accounting market is roughly $650 billion, and finance 
& accounting outsourcing is about $55–60 billion, so CA 
Pakistan can target growing work in audit, tax, reporting 
(including ISSB/IFRS), and managed finance (P2P, O2C, 
R2R, FP&A).

ICAP has built a proud legacy of producing skilled and ethical 
finance professionals. Pakistani chartered accountants are 
known worldwide for their reliability, strong training, and 
adaptability. Thousands are serving in finance, audit, and 
leadership roles across the Middle East, Europe, and North 
America. Their success reflects ICAP’s solid foundation and 
the hard work of its members.

Global Recognition and Mobility
The growth of global business has created new opportunities 
for accountants, and Pakistani professionals have quickly 

taken advantage of them. Through ICAP’s recognition 
agreements with bodies like ICAEW (UK), CPA Canada, and 
CPA Australia, members now enjoy greater career mobility 
and global recognition. A Pakistani chartered accountant can 
begin in Karachi and move into roles in London, Dubai, 
Toronto, or Sydney with ease-showing the world’s trust in their 
skills and professionalism.

Driving Change Across Continents
Pakistani accountants hold key positions in multinational 
companies, global audit firms, banks, and public 
organizations. They lead projects that drive change, digital 
innovation, and sustainability. Many ICAP members now 
serve as CFOs in international companies, partners in top 
audit and consulting firms, and finance leaders in technology 
and investment sectors.

Bridging Cultures Through Ethics and Integrity
In global finance, ethics is the foundation of trust. Trained 
under ICAP’s strong code of ethics, Pakistani accountants are 
known for their honesty and professionalism. They bridge 
business, cultural, and ethical gaps wherever they 
work-whether in Singapore, Dubai, or beyond. Their 
commitment to transparency, fairness, and accountability 
strengthens Pakistan’s image as a nation that exports 
professionalism, not just manpower.

Mr. Majid Ali, ACA

Beyond Borders: The Global Impact of 
ICAP Professionals
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Embracing Technology Without Losing the 
Human Touch
 
The future of finance is undoubtedly digital. Automation, 
artificial intelligence, blockchain, and data analytics are 
reshaping how financial information is processed and 
interpreted. Yet, technology alone cannot replace human 
judgment. The human equation-empathy, ethics, critical 
thinking, and emotional intelligence-remains irreplaceable.

Pakistani accountants are increasingly embracing these 
technologies. Many are leading digital transformation projects, 
implementing ERP systems, or using AI-driven analytics in 
audit and assurance. However, what sets them apart is their 
ability to apply human insight to technology-driven decisions. 
This balance between digital fluency and human 
understanding is what keeps the profession relevant and 
future-ready.Pakistani accountants face several global 
challenges such as limited recognition of the CA Pakistan 
qualification, competition from other markets, visa restrictions, 
and changing regulations. Although ICAP’s agreements with 
bodies like ICAEW (UK), CPA Canada, and CPA Australia have 
improved recognition, broader global acceptance is still needed 
for easier mobility and career growth.

To overcome this, ICAP can strengthen international 
partnerships, promote awareness of the high standards of its 
qualification, and support members through career guidance 
abroad. Pakistani professionals, on their part, continue to 
adapt, learn new skills, and prove their value — staying 
competitive, resilient, and globally relevant.

The Role of ICAP in Strengthening Global 
Presence

ICAP continues to expand the international reach of Pakistani 
accountants through global cooperation, training, and 
modernization of professional standards. It has played a key 
role in aligning Pakistan’s financial reporting with international 
requirements. With the release of IFRS S1 and S2 by the 
International Sustainability Standards Board (ISSB), and new 
standards like IFRS 18 and 19. the Accounting Standards 
Board (ASB) has worked actively to ensure their smooth 
adoption in Pakistan.

ASB has also represented Pakistan on global platforms by 
participating in the “Belt and Road” Forum, AOSSG, and 
ASAF meetings, and by hosting the 16th Annual AOSSG 
Meeting in Islamabad, attended by IASB leadership and 
regional delegates.

ICAP has promoted awareness of AML/CFT regulations 
through training, guidance, and outreach programs while also 
supporting research to improve compliance and best 
practices. Its efforts to modernize the syllabus, integrate 
sustainability and technology, and promote research and 
innovation are shaping a new generation of accountants 
ready for a global future.

To improve global recognition of the CA Pakistan qualification, 
ICAP should continue to collaborate with international 
accounting bodies, highlight the high quality of its training, 
and seek government-level support for mutual recognition 
agreements.

Pakistani accountants must also keep learning modern 
finance and technology tools like Power BI, QuickBooks, SAP, 
Oracle, Xero, Tableau, and Advanced Excel. These tools 
improve efficiency, data analysis, and reporting. ICAP should 
include their training in CPD programs to help members stay 
competitive globally.
 
ICAP’s overseas chapters in the UAE, Saudi Arabia, the UK, 
Canada, and Australia are strong centers for mentoring, 
collaboration, and knowledge sharing. These chapters not 
only connect members abroad but also strengthen Pakistan’s 
image as a country producing world-class finance 
professionals. Members working overseas are encouraged to 
guide and support others who wish to move abroad or expand 
internationally. Many Pakistani CAs come from humble 
backgrounds, so unity, cooperation, and mentorship can help 
raise the profession’s global standing.

Pakistani accountants abroad contribute significantly through 
foreign remittances, supporting the national economy. 
However, many live away from their families and elderly 
parents for long periods. They deserve respect, recognition, 
and protection for their contributions and assets.

To build global exposure for students, ICAP should create 
opportunities for trainees to complete their articles in foreign 
firms or industries. Students currently training in local 
industries should also have a chance to apply for foreign 
placements or exchange programs. Such initiatives would 
help young professionals gain international experience and 
strengthen the global reputation of CA Pakistan

Stories of Inspiration

Consider the story of a Pakistani CA who began his career in 
Lahore, moved to Dubai as an audit associate, and now 
serves as a CFO in a global tech firm. Or the ICAP member 
who joined a firm in Karachi and later became a partner in 
London. These are not isolated stories-they represent a 
collective spirit of ambition, professionalism, and global 
vision.

The World is Our Canvas

The journey of Pakistani accountants from local offices to 
global boardrooms shows how human talent knows no 
boundaries. Their growing presence reflects the spirit of “The 
Human Equation in Shaping the Future of Finance,” where 
ethics, insight, and empathy drive real progress.

As finance becomes more digital and connected, Pakistani 
accountants continue to prove that while technology handles 
data, it is human intelligence and integrity that shape the 
future. Wherever excellence in finance exists, a Pakistani 
accountant is making a difference - not just with numbers, but 
with values.

 

The Human Face of a Global Profession
In a rapidly changing financial world, the role of accountants 
has evolved far beyond balance sheets and audit reports. 
Today, finance professionals are expected to be strategic 
thinkers, digital navigators, and ethical leaders. For Pakistani 
accountants, this transformation has created new 
opportunities to leave a mark not only within Pakistan but 
across the globe. Many ICAP members now work 
abroad-about a quarter of the membership. Overseas 
chapters (UAE, Saudi Arabia, UK-Ireland, US-Canada and 
others) show strong presence; for example, the UAE 
community reports over 2,000 members and students. The 
global accounting market is roughly $650 billion, and finance 
& accounting outsourcing is about $55–60 billion, so CA 
Pakistan can target growing work in audit, tax, reporting 
(including ISSB/IFRS), and managed finance (P2P, O2C, 
R2R, FP&A).

ICAP has built a proud legacy of producing skilled and ethical 
finance professionals. Pakistani chartered accountants are 
known worldwide for their reliability, strong training, and 
adaptability. Thousands are serving in finance, audit, and 
leadership roles across the Middle East, Europe, and North 
America. Their success reflects ICAP’s solid foundation and 
the hard work of its members.

Global Recognition and Mobility
The growth of global business has created new opportunities 
for accountants, and Pakistani professionals have quickly 

taken advantage of them. Through ICAP’s recognition 
agreements with bodies like ICAEW (UK), CPA Canada, and 
CPA Australia, members now enjoy greater career mobility 
and global recognition. A Pakistani chartered accountant can 
begin in Karachi and move into roles in London, Dubai, 
Toronto, or Sydney with ease-showing the world’s trust in their 
skills and professionalism.

Driving Change Across Continents
Pakistani accountants hold key positions in multinational 
companies, global audit firms, banks, and public 
organizations. They lead projects that drive change, digital 
innovation, and sustainability. Many ICAP members now 
serve as CFOs in international companies, partners in top 
audit and consulting firms, and finance leaders in technology 
and investment sectors.

Bridging Cultures Through Ethics and Integrity
In global finance, ethics is the foundation of trust. Trained 
under ICAP’s strong code of ethics, Pakistani accountants are 
known for their honesty and professionalism. They bridge 
business, cultural, and ethical gaps wherever they 
work-whether in Singapore, Dubai, or beyond. Their 
commitment to transparency, fairness, and accountability 
strengthens Pakistan’s image as a nation that exports 
professionalism, not just manpower.
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Over the past several decades, Pakistani Chartered 
Accountants have steadily built a reputation for excellence, 
integrity, and technical competence. Today, that reputation is 
not confined to local borders. The global presence of 
Pakistani CAs has grown remarkably, transforming them into 
influential contributors in international finance, audit, 
governance, and advisory landscapes.

What makes this footprint truly noteworthy is not just its scale, 
but the calibre of contributions being made. Pakistani 
Chartered Accountants are increasingly at the forefront of 
strategic decision-making, leading large multinational finance 
teams, shaping policy discussions, and driving governance 
reforms across continents. Their journey reflects both the 
strength of the ICAP qualification and the adaptability of 
professionals trained in a dynamic and often challenging 
business environment.

The ICAP Qualification: A Foundation That 
Travels Well
The hallmark of the Pakistani CA is a training regime known 
for its rigorous examinations, practical experience 
requirements, and uncompromising focus on ethics. This 
foundation has long enabled Pakistani professionals to 
compete with global qualifications such as ACCA, CPA, CA 
(ANZ), and others.

Employers worldwide frequently acknowledge that Pakistani 
CAs stand out for their:
• Analytical problem-solving abilities

• Robust understanding of IFRS and international auditing  
 standards
• Disciplined work ethic
• Ability to perform under pressure
• Commitment to professional integrity

These attributes have earned them respect in markets 
ranging from the Gulf and the United Kingdom to Europe, 
Africa, North America, and Southeast Asia.

Driving Global Audit Quality and Governance
Pakistani Chartered Accountants play a significant role in 
strengthening audit quality and corporate governance 
internationally. Their presence in internal audit, external audit, 
and risk management functions has grown steadily, especially 
in regions where audit reforms and increasing regulatory 
scrutiny have elevated demand for technically strong 
professionals.

Many Pakistani CAs are:

• Leading audit practices in the GCC and Africa
• Managing regional quality assurance teams
• Contributing to policy development in regulatory authorities
• Training cross-border teams on international standards
• Supporting multinational groups in enhancing their internal  
 control environments

Their expertise in applying global standards in diverse 
regulatory landscapes has positioned them as trusted 
advisors for boards, audit committees, and regulators.

Mr. Mohammed Ahsan, ACA 
THE WORLDWIDE IMPACT OF CA PAKISTAN
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Expanding Horizons – The Global Footprint of Pakistani Accountants

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

A Rising Force in Advisory and Consulting
Beyond traditional accounting roles, Pakistani Chartered 
Accountants are leaving their mark in consulting, advisory, 
and transformation roles globally. Their ability to convert 
financial insight into strategic solutions makes them valuable in:
• Business restructuring
• Mergers and acquisitions
• Financial modelling and valuations
• Enterprise risk management
• Performance improvement initiatives
• Management consulting
• Esg and sustainability reporting

An increasing number of Pakistani-led firms are now 
exporting these services internationally—an emerging trend 
that demonstrates both entrepreneurial spirit and international 
competitiveness. These firms support clients in the Middle 
East, Europe, and North America with services such as 
financial reporting, outsourced accounting, internal controls, 
and technical trainings.

Technology and Remote Work: A New Avenue 
for Global Reach
The rapid adoption of digital tools has been a catalyst for the 
international expansion of Pakistani accountants. Familiarity 
with cloud accounting platforms, ERP systems, audit 
software, and data analytics tools has enabled professionals 
to work with clients around the world without needing physical 
relocation.

Pakistani accountants are now:
• Providing remote bookkeeping and controller services
• Joining global audit teams as offshore resources
• Supporting finance transformation projects
• Working as virtual cfos for startups abroad
• Contributing to remote advisory assignments in specialized  
 areas

This technology-enabled mobility has created an entirely new 
pathway for Pakistani Chartered Accountants to participate in 
the global economy, even from within Pakistan.

Leadership Roles Across the World
A distinctive feature of the profession’s global footprint is the 
number of Pakistani CAs now serving in senior leadership 
roles. They are:
• Cfos of multinational corporations
• Heads of internal audit and risk functions
• Finance directors in global conglomerates
• Partners in international audit networks
• Leaders in government and regulatory institutions
• Founders of cross-border consulting practices

Their leadership reflects not only technical ability, but also 
strong communication skills, strategic thinking, and the 
capacity to manage culturally diverse teams.

Strengthening Pakistan’s Professional Brand
Every Pakistani Chartered Accountant working abroad 
contributes to strengthening Pakistan’s professional identity. 
Their achievements enhance the credibility of the qualification 
and open doors for future professionals.

Moreover, global exposure has created a virtuous cycle:

Professionals trained abroad bring back knowledge, best 
practices, and innovation to local firms, raising the standards 
of the profession within Pakistan.

This positive cycle is now expanding Pakistan’s role in the 
global professional services ecosystem.

Future Opportunities and the Road Ahead
As the world continues to evolve, new opportunities will 
emerge for Pakistani Chartered Accountants in areas such 
as:
• Sustainability and climate reporting
• Forensic accounting and investigative services
• Cybersecurity and it audit
• Data governance and analytics
• Public sector financial management reform
• International taxation
• AI-driven assurance methodologies

To fully capture these opportunities, continuous learning and 
specialization will be key. ICAP’s evolving CPD framework, 
combined with global mobility initiatives and partnerships with 
international accounting bodies, can further strengthen the 
global positioning of the profession.

The expanding horizons of Pakistani Chartered Accountants 
are a testament to the enduring strength of the ICAP 
qualification and the determination of its members. From 
boardrooms in Dubai to financial centers in London and 
Singapore, from advisory engagements in Europe to 
leadership roles in North America, Pakistani CAs are 
contributing to the global economy with professionalism and 
excellence.

Their growing influence does not only elevate individual 
careers, it enriches the global standing of Pakistan’s 
accounting profession. As global markets become more 
interconnected, the footprint of Pakistani Chartered 
Accountants will continue to widen, reinforcing their role as 
ambassadors of integrity, competence, and professional 
pride.
 

The writer is an Associate Chartered Accountant 
working as Managing Partner at Mohammed Ahsan 
& Co. Chartered Accountants.
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Expanding Horizons – The Global Footprint of Pakistani Accountants

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Expanding Horizons – The Global Footprint of 
Pakistani Accountants

Pakistani accountants have made their mark across the 
world. Whether it is the Middle East, Europe, North America, 
Africa, or Southeast Asia, our professionals are seen in key 
roles. Leading finance teams, guiding business decisions, 
and supporting global companies with skills that are 
respected everywhere.

This growth did not happen overnight. It is the result of strong 
training, hard work, and the reputation ICAP members have 
built over many decades. Today, Pakistani accountants are 
not only working abroad, but they are also shaping the 
financial landscape in many countries.

A Global Reputation for Trust and Hard Work
Organizations across the world value Pakistani accountants

Mr. Muhammad Asif, FCA

Shaping Global Careers: 
The Evolving Journey of 
Pakistani Accountants

because of Strong technical knowledge, Ability to work under 
pressure, Ethical standards, Adaptability in diverse 
environments, A natural willingness to learn and grow, and more.

From CFOs to auditors, consultants, and advisors, our 
professionals have built trust through consistent performance. 
Many have reached top leadership roles, proving that ICAP’s 
foundation is solid and globally competitive.

Driving Business in a Changing World
The role of an accountant is no longer limited to bookkeeping 
or auditing. Today, global employers expect: Financial 
leadership, Strategic thinking, Risk management, Business 
analytics, and Digital and AI-enabled insights.

Pakistani accountants are increasingly contributing in these 
broader areas. Many of us have demonstrated strong 
decision-making skills and a clear understanding of business 
operations, qualities that companies look for in a global 
marketplace.

Technology, A New Frontier
The world of finance is changing fast. Automation, artificial 
intelligence (AI), data analytics, blockchain, and cloud-based 
systems are becoming standard tools for accountants. While 
many Pakistani professionals have knowledge or embraced 
these changes, there are still some gaps we must address.

Key Technology Challenges

• Limited exposure to advanced data analytics and AI tools
• Slow adaptation to cloud-based accounting platforms
• Less familiarity with automation, RPA, and ERP 

integrations
• Limited access to specialized tech training in some regions
• A focus on traditional accounting instead of future-ready skills

These gaps do not reduce our strengths, but they remind us 
that the global profession is evolving rapidly. To stay 
competitive, Pakistani accountants must move at the same 
speed or faster.

Where We Are Catching Up
Thankfully, progress is happening:

• Many young Pakistani accountants are specializing in data 
analytics and ERP systems.

• Tech-enabled roles in UAE, Saudi Arabia, UK, and North 
America are increasingly being filled by Pakistanis.

• ICAP has started promoting digital skills, CPD courses, and 
AI-related learning.

• Freelancers and consultants from Pakistan are serving 
international clients through cloud-based tools, proving 
their adaptability.

Shortcomings We Must Address Honestly
Recognizing our weaknesses will only make us stronger. 
Some areas where improvement is needed include:

• Communication Skills: Strong English communication is 
now essential, especially for client-facing roles.

• Tech Adaptation: Many accountants still rely heavily on 
Excel and are slow to adopt AI-based tools.

• Lack of Global Business Exposure: Professionals in 
Pakistan often have limited experience in multinational 
environments.

• Comfort Zone Mindset: Some accountants hesitate to move 
beyond traditional tasks and hesitate to embrace new 
responsibilities.

• Networking and Collaboration: Global careers require 
strong networking, which many do not actively pursue.

These gaps are real, but they are not permanent. With effort 
and the right mindset, Pakistani accountants can overcome 
them easily.

The Road Ahead
The global footprint of Pakistani accountants is expanding, 
and it will continue to grow. To stay ahead, we must invest in:

• AI and data analytics skills
• Cloud and ERP system mastery
• Strong communication abilities
• Leadership and strategic thinking
• Continuous learning and professional development
• Collaboration and global networking

A Message to ICAP Members & Students
We should be proud of how far we have come. But pride 
should not stop progress. The world is changing faster than 
ever, and the Pakistani accountant must be ready for that 
change.

With dedication, openness to technology, and a mindset for 
growth, we can continue to make Pakistan visible on the 
global stage.
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Expanding Horizons – The Global Footprint of Pakistani Accountants

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Expanding Horizons – The Global Footprint of 
Pakistani Accountants

Pakistani accountants have made their mark across the 
world. Whether it is the Middle East, Europe, North America, 
Africa, or Southeast Asia, our professionals are seen in key 
roles. Leading finance teams, guiding business decisions, 
and supporting global companies with skills that are 
respected everywhere.

This growth did not happen overnight. It is the result of strong 
training, hard work, and the reputation ICAP members have 
built over many decades. Today, Pakistani accountants are 
not only working abroad, but they are also shaping the 
financial landscape in many countries.

A Global Reputation for Trust and Hard Work
Organizations across the world value Pakistani accountants

because of Strong technical knowledge, Ability to work under 
pressure, Ethical standards, Adaptability in diverse 
environments, A natural willingness to learn and grow, and more.

From CFOs to auditors, consultants, and advisors, our 
professionals have built trust through consistent performance. 
Many have reached top leadership roles, proving that ICAP’s 
foundation is solid and globally competitive.

Driving Business in a Changing World
The role of an accountant is no longer limited to bookkeeping 
or auditing. Today, global employers expect: Financial 
leadership, Strategic thinking, Risk management, Business 
analytics, and Digital and AI-enabled insights.

Pakistani accountants are increasingly contributing in these 
broader areas. Many of us have demonstrated strong 
decision-making skills and a clear understanding of business 
operations, qualities that companies look for in a global 
marketplace.

Technology, A New Frontier
The world of finance is changing fast. Automation, artificial 
intelligence (AI), data analytics, blockchain, and cloud-based 
systems are becoming standard tools for accountants. While 
many Pakistani professionals have knowledge or embraced 
these changes, there are still some gaps we must address.

Key Technology Challenges

• Limited exposure to advanced data analytics and AI tools
• Slow adaptation to cloud-based accounting platforms
• Less familiarity with automation, RPA, and ERP 

integrations
• Limited access to specialized tech training in some regions
• A focus on traditional accounting instead of future-ready skills

These gaps do not reduce our strengths, but they remind us 
that the global profession is evolving rapidly. To stay 
competitive, Pakistani accountants must move at the same 
speed or faster.

Where We Are Catching Up
Thankfully, progress is happening:

• Many young Pakistani accountants are specializing in data 
analytics and ERP systems.

• Tech-enabled roles in UAE, Saudi Arabia, UK, and North 
America are increasingly being filled by Pakistanis.

• ICAP has started promoting digital skills, CPD courses, and 
AI-related learning.

• Freelancers and consultants from Pakistan are serving 
international clients through cloud-based tools, proving 
their adaptability.

Shortcomings We Must Address Honestly
Recognizing our weaknesses will only make us stronger. 
Some areas where improvement is needed include:

• Communication Skills: Strong English communication is 
now essential, especially for client-facing roles.

• Tech Adaptation: Many accountants still rely heavily on 
Excel and are slow to adopt AI-based tools.

• Lack of Global Business Exposure: Professionals in 
Pakistan often have limited experience in multinational 
environments.

• Comfort Zone Mindset: Some accountants hesitate to move 
beyond traditional tasks and hesitate to embrace new 
responsibilities.

• Networking and Collaboration: Global careers require 
strong networking, which many do not actively pursue.

These gaps are real, but they are not permanent. With effort 
and the right mindset, Pakistani accountants can overcome 
them easily.

The Road Ahead
The global footprint of Pakistani accountants is expanding, 
and it will continue to grow. To stay ahead, we must invest in:

• AI and data analytics skills
• Cloud and ERP system mastery
• Strong communication abilities
• Leadership and strategic thinking
• Continuous learning and professional development
• Collaboration and global networking

A Message to ICAP Members & Students
We should be proud of how far we have come. But pride 
should not stop progress. The world is changing faster than 
ever, and the Pakistani accountant must be ready for that 
change.

With dedication, openness to technology, and a mindset for 
growth, we can continue to make Pakistan visible on the 
global stage.

The writer is a Fellow Chartered Accountant working 
as Managing Director, Think Direct Consulting 
Canada. 
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Expanding Horizons – The Global Footprint of Pakistani Accountants

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

East is the bastion for manpower requirements for both white 
and blue-collar jobs for over four decades. Saudi Arabia is 
leading this followed by United Arab Emirates, Qatar and 
Kuwait.

USA economy has always performed well and as such the 
appetite for the work force has always been there. Similarly in 
Europe there has been demand of professionals in many 
fields. The economy has remained stable over the years 
which have resulted in demand for accountants in various 
industries. In addition to this due to negative population 
growth the demand has sustained. Europe has also 
increased the age limit for retirement in order to overcome the 
manpower shortages. However, the gap still remains.

To fill this gap majority of countries in Europe has given 
various options to professionals from different country to 
permanently stay in Europe based on their professional 
credentials. Similar options are being provided by Canada 
and Australia. Accountants have captured this opportunity 
and as a result of this many accountants from different 
countries moved to Europe, Canada and Australia. Many 
professionals from different parts of the world have been 
filling this gap. These professionals are filling the gap in 
various fields such as engineers, doctors, scientist, computer 
professionals, accountant etc. Accountant from Pakistan also 
captured this opportunity and as result many moved to these 
countries. 

With the passage of time due to technological advancement 
the working environment has not only become more 
challenging but also has resulted in new roles in the field of 
information technology.  This has also resulted in more tools 
available for accountant such as Data Analytics, Artificial and 
Business Intelligence and advance Enterprise Resource 
Planning systems with some outstanding features. The 
accountants have proactively adapted to these new 
challenges and have updated themselves with the new norms 
of business needs and accountancy roles. 

With the financial collapse of Enron in 2001, the accountants 
were in scrutiny and the role of accountant was redefined to 
include areas such as additional reporting requirements 
under International Financial Reporting Standards, more 
focus on accessing risk, and implementation of strong control 
environments along with additional corporate governance 
requirements. Accountants across the globe accepted all 
these challenges and accountants from Pakistan were also 
forefront in this and quickly adapted to the new norms by 
updating themselves with latest pronouncements. The 
educational institutes of Pakistan along with ICAP also 
updated the course material to meet the growing challenges.

Countries such as Pakistan, India, Bangladesh and Egypt 
were very proactive in this and were able to capture the 
market across the globe by sending both professionals in 
white collar and blue collar jobs.

Pakistan accountants wisely seized these opportunities and 

were able to relocate themselves to different regions. 
Professionals from different fields such as doctors, engineers, 
also capitalized on these opportunities. Though we had more 
doctors relocating to USA, but especially in Middle East we 
were able to fulfill job requirements in the field of accountancy. 

From 1980 to 2000 we had significant number of professional 
accountants working in Middle East. In 2000 many 
accountants moved to USA, Canada, Australia Europe, and 
Middle East on secondment program from big 4 companies. 
Based on their performances they were offered jobs and thus 
creating more opportunities for their fellow accountants.

With passage of time, quality of our accountants and ever 
increasing demand, the Pakistani accountants have 
developed global footprints across the globe. If we see the 
data we can say that Saudi Arabia being the number one 
market for Pakistani accountants. 

Though it may sound that relocating or acquiring a job outside 
Pakistan is easy for accountants but it is not as simple as it 
looks.  Moving abroad requires you to prove that not only you 
are the best in your country but also you have to demonstrate 
that you are a quality professional when it comes to practical 
implementation on the ground. In addition, to this you are 
representing Pakistan and therefore you have to create an 
image that Pakistani accountants are the best. By building a 
sound image you create more opportunities for your fellow 
accountants as the hiring companies start preferring 
accountants from a specific country based on their past 
experiences.

With so many accountants moving to different parts of the 
world especially to Middle East we can easily say that all 
those accountants who moved to different countries in the 
world have represented Pakistan very well by showing their 
mettle in various industries such as Banking, Manufacturing, 
Construction,  Insurance, Leasing , etc. Pakistan accountants 
have also demonstrated their skills in different areas of 
Finance and Accountancy, due to their competence, 
adherence to work ethics, imparting training to their 
colleagues and abiding by the company policies and 
procedures. Due to this, accountants from Pakistan have a 
Global footprint and with passage of time this horizon is 
expanding.

Many countries in the world have significant shortage of both 
white collar and blue collar manpower. Across many countries 
in the world USA, Canada, Australia Europe, and Middle East 
top this list. The demand for white collar professionals is very 
high in USA, Canada, Australia and Europe as compared to 
blue collar jobs. 

In Middle East there is not only high demand for white collar 

professionals but also for blue collar professionals. With 
passage of time the demand has not only sustained but also 
has increased. With the discovery of oil in 1980's in Middle 
East, the economies of the countries in Middle East have 
increased many folds. The pace of growth is so fast that not 
only it was difficult for them to find qualified professionals but 
also the need of manpower for blue collar jobs kept on 
increasing. Based on the data it can be easily said that Middle 

Mr. Muhammad Aqib, FCA

The Rising Inf luence of Pakistani 
Accountants

The Pakistan Accountant 86 Oct - Dec 2025



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

Expanding Horizons – The Global Footprint of Pakistani Accountants

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

East is the bastion for manpower requirements for both white 
and blue-collar jobs for over four decades. Saudi Arabia is 
leading this followed by United Arab Emirates, Qatar and 
Kuwait.

USA economy has always performed well and as such the 
appetite for the work force has always been there. Similarly in 
Europe there has been demand of professionals in many 
fields. The economy has remained stable over the years 
which have resulted in demand for accountants in various 
industries. In addition to this due to negative population 
growth the demand has sustained. Europe has also 
increased the age limit for retirement in order to overcome the 
manpower shortages. However, the gap still remains.

To fill this gap majority of countries in Europe has given 
various options to professionals from different country to 
permanently stay in Europe based on their professional 
credentials. Similar options are being provided by Canada 
and Australia. Accountants have captured this opportunity 
and as a result of this many accountants from different 
countries moved to Europe, Canada and Australia. Many 
professionals from different parts of the world have been 
filling this gap. These professionals are filling the gap in 
various fields such as engineers, doctors, scientist, computer 
professionals, accountant etc. Accountant from Pakistan also 
captured this opportunity and as result many moved to these 
countries. 

With the passage of time due to technological advancement 
the working environment has not only become more 
challenging but also has resulted in new roles in the field of 
information technology.  This has also resulted in more tools 
available for accountant such as Data Analytics, Artificial and 
Business Intelligence and advance Enterprise Resource 
Planning systems with some outstanding features. The 
accountants have proactively adapted to these new 
challenges and have updated themselves with the new norms 
of business needs and accountancy roles. 

With the financial collapse of Enron in 2001, the accountants 
were in scrutiny and the role of accountant was redefined to 
include areas such as additional reporting requirements 
under International Financial Reporting Standards, more 
focus on accessing risk, and implementation of strong control 
environments along with additional corporate governance 
requirements. Accountants across the globe accepted all 
these challenges and accountants from Pakistan were also 
forefront in this and quickly adapted to the new norms by 
updating themselves with latest pronouncements. The 
educational institutes of Pakistan along with ICAP also 
updated the course material to meet the growing challenges.

Countries such as Pakistan, India, Bangladesh and Egypt 
were very proactive in this and were able to capture the 
market across the globe by sending both professionals in 
white collar and blue collar jobs.

Pakistan accountants wisely seized these opportunities and 

were able to relocate themselves to different regions. 
Professionals from different fields such as doctors, engineers, 
also capitalized on these opportunities. Though we had more 
doctors relocating to USA, but especially in Middle East we 
were able to fulfill job requirements in the field of accountancy. 

From 1980 to 2000 we had significant number of professional 
accountants working in Middle East. In 2000 many 
accountants moved to USA, Canada, Australia Europe, and 
Middle East on secondment program from big 4 companies. 
Based on their performances they were offered jobs and thus 
creating more opportunities for their fellow accountants.

With passage of time, quality of our accountants and ever 
increasing demand, the Pakistani accountants have 
developed global footprints across the globe. If we see the 
data we can say that Saudi Arabia being the number one 
market for Pakistani accountants. 

Though it may sound that relocating or acquiring a job outside 
Pakistan is easy for accountants but it is not as simple as it 
looks.  Moving abroad requires you to prove that not only you 
are the best in your country but also you have to demonstrate 
that you are a quality professional when it comes to practical 
implementation on the ground. In addition, to this you are 
representing Pakistan and therefore you have to create an 
image that Pakistani accountants are the best. By building a 
sound image you create more opportunities for your fellow 
accountants as the hiring companies start preferring 
accountants from a specific country based on their past 
experiences.

With so many accountants moving to different parts of the 
world especially to Middle East we can easily say that all 
those accountants who moved to different countries in the 
world have represented Pakistan very well by showing their 
mettle in various industries such as Banking, Manufacturing, 
Construction,  Insurance, Leasing , etc. Pakistan accountants 
have also demonstrated their skills in different areas of 
Finance and Accountancy, due to their competence, 
adherence to work ethics, imparting training to their 
colleagues and abiding by the company policies and 
procedures. Due to this, accountants from Pakistan have a 
Global footprint and with passage of time this horizon is 
expanding.

The writer is a Fellow Chartered Accountant working 
as a Chief Operating Officer at Venus Corporation. 

Many countries in the world have significant shortage of both 
white collar and blue collar manpower. Across many countries 
in the world USA, Canada, Australia Europe, and Middle East 
top this list. The demand for white collar professionals is very 
high in USA, Canada, Australia and Europe as compared to 
blue collar jobs. 

In Middle East there is not only high demand for white collar 

professionals but also for blue collar professionals. With 
passage of time the demand has not only sustained but also 
has increased. With the discovery of oil in 1980's in Middle 
East, the economies of the countries in Middle East have 
increased many folds. The pace of growth is so fast that not 
only it was difficult for them to find qualified professionals but 
also the need of manpower for blue collar jobs kept on 
increasing. Based on the data it can be easily said that Middle 
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The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.

Expanding Horizons – The Global Footprint of Pakistani Accountants
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Mr. Shabbir Barkat Ali, ACA

The Pakistani Accountant in Canada 
This quarter’s theme for The Pakistan Accountant highlights the 
global footprint of Pakistani accountants. ICAP is presenting 
recognition awards to its members of 25 years or more - many 
of whom live in Canada. In line with this theme, and these 
recognition awards, I felt it timely to share the lived experiences 
of a few Pakistani-Canadian members. Their journeys may 
offer valuable insights to those considering building 
professional careers outside Pakistan, particularly in Canada.

ICAP’s Canadian Chapter recently hosted a ceremony where 
113 members received recognition from the Institute. ICAP’s 
President and the Chairman of the Overseas Coordination 
Committee (OCC) attended the ceremony held in 
Mississauga, Ontario.

Since its establishment in 1961, ICAP has progressed 
remarkably. Today, nearly a quarter of its members live and 
work outside Pakistan-undoubtedly one of the country’s most 
distinguished exports in professional services. An estimated 
three hundred plus ICAP members call Canada home. This 
diverse group ranges from newly qualified accountants to 
very senior professionals, including one member with over 60 
years of ICAP membership.

Members who choose to settle abroad often face multiple 
challenges. Relocating means rebuilding both personal and 
professional lives. Success assumes many forms, and it does 
not always come with lofty titles. This is why ICAP’s 
recognition of membership milestones is especially 
meaningful; it allows members to reflect on their journeys, 

renew their commitment to future goals, and consider how 
they can continue contributing to the profession.

At the ceremony, I reconnected with many members-some 
familiar faces I had not seen in years, and others who played 
pivotal roles in my own resettlement. The following members 
kindly volunteered to share their lived experiences:

Zaheer Sajun, FCA, Retired
I qualified in 1985 and moved to Canada from the Middle East 
in 1997, midway through my career. I later earned additional 
qualifications-CPA, CISA, CIA, and CCP—which further 
strengthened my professional profile and opened new 
opportunities. My move was motivated by Canada’s strong 
educational system, multicultural environment, and long-term 
career prospects for my family.

My main challenges included costly credential assessments, 
periods of underemployment, and the familiar “Canadian 
experience” barrier. I was fortunate to ultimately join a 
multinational company that valued international experience.
I also co-founded the Pakistani Professionals Forum - 
Canada to support fellow professionals with networking and 
career development.

Settling in Canada is somewhat easier today with digital tools 
and global connectivity. My advice to Pakistani CA’s, 
especially senior professionals, is to be prepared to restart 
their careers at a few levels below their last position. Our 
resumes often feature prestigious titles and broad 

responsibilities that may unintentionally hinder job searches. 
Tailoring one’s resume to each opportunity, even simplifying 
titles or narrowing duties, is essential to securing that first role 
and beginning the journey.

Sohail Raza Lalani, ACA, Global Managing Partner, SRCO 
Professional Corporation, CPAs
I qualified in 1989 and spent over 20 years with Ernst & Young 
in Saudi Arabia and Canada.  After moving to Canada in 
2003, I also obtained my CPA designation in 2004. In 2010, I 
established my own accountancy practice, which now 
operates in 6 countries with 10 partners. 

I chose to build my practice in Canada because of its mature 
regulatory, tax, and accounting environment, and access to 
North American markets. Today, SRCO employs a mix of 
Canadian-born and immigrant accountants at both trainee 
and partner levels.

A sizeable number of Pakistani CA’s have migrated to 
Canada, and increasingly, more recently qualified members 
are making the move. Awareness of settlement challenges 
has improved. My advice to those planning to move here is to 
understand the sector you wish to pursue and begin working 
towards a Canadian accounting designation well before 
relocating. 

Abundant resources are publicly available to research for 
your move, and fellow members already settled in Canada 
can help validate your plans and address concerns. No 
country is easy to settle in. Economic conditions and 
demand-supply realities still apply, so timing your move 
strategically is important. Having a financial buffer for several 
months is strongly advisable.

Spenta Kotwall, FCA, CPA (Canada), Director of Financial 
Reporting – Scotia Bank 
I qualified in 2000 and moved from Pakistan to Canada in 
2013. Leaving family and a successful role at HBL was 
difficult, but Canada’s reputation for education, career growth, 
and quality of life motivated the move. The biggest challenge 
was adapting to new communication and decision-making 
styles, and I soon learned that success depends not just on 
technical skills but also on building relationships based on 
trust and openness.

Within two years of arriving, I earned my CPA designation that 
helped me understand Canadian standards and meet 
workplace expectations. I restarted my career as an 
accountant in a property management firm before joining 
Scotiabank. I recently celebrated 12 years with the Bank and 
currently serve as Director of Financial Reporting. Being 
honored at the ICAP Members’ Recognition Ceremony for 
25+ years of membership was a moment of great pride for me 
and connection with the community. It is inspiring to see our 
collective accomplishments here. 

Settling in Canada is easier today due to digital tools that 
support learning, networking, upskilling, and credential 
recognition. My advice to Pakistani accountants is to prepare 
thoroughly, remain adaptable, focus on building relationships, 
embrace technology, and persist-the right opportunity will 
come. I am optimistic about the future of ICAP’s community in 
Canada.

Mustafa Sajjad Ali, FCA, Management Consultant – 
Accenture
I qualified in 1994 and, after working in Pakistan and Saudi 
Arabia, moved to Canada in 1997. I developed a keen 
interest in Treasury management and have spent the last two 
decades building a career in this field, working in roles 
ranging from Treasurer to management consultant. I have 
always believed in the value of specialisation, and my 
decision to move was driven by a desire to work in an 
advanced, highly regulated market where one’s skills are 
continually strengthened.

Many young Pakistani Chartered Accountants seek careers 
abroad each year, with Canada remaining a top choice. They 
are well regarded here and often hold key roles in financial 
services, energy, retail, and technology. Their success stems 
from strong adaptability, supported by Canada’s inclusive and 
culturally diverse workplace environment.

Before relocating, evaluate your career stage, strengths, and 
long-term goals. Identify your specialization, understand 
Canada’s regulatory and workplace landscape, and connect 
with peers who have already moved. Though starting in a 
new country can feel like beginning again, careful 
professional and personal planning can ease the transition 
and set the stage for long-term success.

Memorandums of Understanding between ICAP and leading 
global accounting bodies have greatly eased transitioning of 
Pakistani accountants to local qualifications in these key 
markets. The Institute continues to assess and modernize its 
offerings—the Education Scheme 2025 is a recent example 
that ensures its qualifications align with evolving global 
professional demands. These initiatives strengthen mutual 
recognition, that continue to greatly benefit members 
pursuing international careers and qualifications in markets 
such as UK, Canada, Australia.

Additionally, country chapters and informal member networks 
on social media platforms provide invaluable support to 
members navigating resettlement abroad.

Resettlement is not for the faint-hearted. Professionals must 
approach it with openness, resilience, and a willingness to 
learn. The journey demands more than obtaining local 
qualifications-it requires understanding costs, culture, 
economic conditions, health and education systems, safety 
nets, and possible liabilities. Research, combined with 
meaningful engagement with peers already abroad, goes a 
long way in mitigating unexpected challenges.

ICAP’s active engagement with its diaspora and its stellar 
standing as an IFAC member body significantly supports 
members pursuing careers overseas. We take immense pride 
in our ICAP identity and wish for the Institute’s continued 
growth and success in the years ahead.



The Failure to Internalize Strategic Value
This cause reveals that women's inclusion is managed 
externally (as compliance) rather than internally (as a 
strategic necessity).

Redefining the "Human Equation" in Finance
The traditional "human equation" in finance focused narrowly 
on risk appetite, profit maximization, and individual 
competence, often assuming a homogeneous profile. The 
future of finance, however, demands a redefinition based on 
Holistic Human Intelligence and Inclusion.

The following three tables serve as a high-end application 
layer that translates the diagnostic findings of the RCA into 
actionable strategic insights for shaping the future of finance. 
They represent the consequence of the root causes framed 
as a deficit in necessary human capabilities.

Core Human Competency 

Final Thought: Restoring The Human 
Equation

The structural fragility and strategic myopia evident across 
the Pakistani economy (from the small business facing cash 
flow crises to the national system lacking ethical governance) 
stem directly from the systemic forfeiture of indispensable 
competencies unique to women. These competencies, which 
include resilience under pressure, an empathy-driven 
approach to risk, and long-term ethical foresight, are not 
optional diversity goals but necessary elements for survival. 
By continuing to let institutional norms and cultural burdens 
(the "pipeline leak") exclude or undervalue female talent, the 
nation is actively forfeiting essential human intelligence 
required for modern economic survival. To shape a future of 
finance built on Trust, Stability, and Inclusive Innovation, 
Pakistan must recognize that its highest-cost structural weak-
ness is the failure to embrace the full Human Equation; a 
failure that runs counter to foundational historical benchmarks 
like Khadija bint Khuwaylid (ra), whose legacy proves that 
female leadership is a tradition of strategic, ethical economic 
brilliance.

The imperative for including women in leadership across 
Pakistan's economic spectrum is not one of balancing 
genders, but of securing necessary competencies essential 
for modern economic resilience. The core problem is the 
systemic forfeiture of unique, high-value leadership potential 
that women naturally develop. Across the economic 
landscape (from large financial institutions to a small firm with 
a female Accounts & Finance Manager) there is a profound 
and costly deficit of key leadership attributes. This deficit is a 
direct result of institutional structures and cultural norms that 
actively leak or undervalue female talent.

Root Cause Analysis: Forfeited Potential & the 
Mandate of Khadija(RA)'s  Legacy

The consequence of continued forfeiture is persistent 
vulnerability and missed national growth opportunities. The 
failure lies in three deep-seated roots that actively block the 
realization of women's unique leadership contributions at both 
the micro and macro levels. Khadija bint Khuwaylid (ra) serves 
as the definitive historical benchmark for redefining leadership 
in finance and the broader economy, directly addressing the 
modern system's three root causes of exclusion.

The Cultural Pipeline Leak
This is the primary constraint that actively removes tested 
talent from the system.

The Narrow Definition of Value
This cause highlights the systemic blindness to the unique 
leadership contributions that women bring to the table.
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This quarter’s theme for The Pakistan Accountant highlights the 
global footprint of Pakistani accountants. ICAP is presenting 
recognition awards to its members of 25 years or more - many 
of whom live in Canada. In line with this theme, and these 
recognition awards, I felt it timely to share the lived experiences 
of a few Pakistani-Canadian members. Their journeys may 
offer valuable insights to those considering building 
professional careers outside Pakistan, particularly in Canada.

ICAP’s Canadian Chapter recently hosted a ceremony where 
113 members received recognition from the Institute. ICAP’s 
President and the Chairman of the Overseas Coordination 
Committee (OCC) attended the ceremony held in 
Mississauga, Ontario.

Since its establishment in 1961, ICAP has progressed 
remarkably. Today, nearly a quarter of its members live and 
work outside Pakistan-undoubtedly one of the country’s most 
distinguished exports in professional services. An estimated 
three hundred plus ICAP members call Canada home. This 
diverse group ranges from newly qualified accountants to 
very senior professionals, including one member with over 60 
years of ICAP membership.

Members who choose to settle abroad often face multiple 
challenges. Relocating means rebuilding both personal and 
professional lives. Success assumes many forms, and it does 
not always come with lofty titles. This is why ICAP’s 
recognition of membership milestones is especially 
meaningful; it allows members to reflect on their journeys, 

renew their commitment to future goals, and consider how 
they can continue contributing to the profession.

At the ceremony, I reconnected with many members-some 
familiar faces I had not seen in years, and others who played 
pivotal roles in my own resettlement. The following members 
kindly volunteered to share their lived experiences:

Zaheer Sajun, FCA, Retired
I qualified in 1985 and moved to Canada from the Middle East 
in 1997, midway through my career. I later earned additional 
qualifications-CPA, CISA, CIA, and CCP—which further 
strengthened my professional profile and opened new 
opportunities. My move was motivated by Canada’s strong 
educational system, multicultural environment, and long-term 
career prospects for my family.

My main challenges included costly credential assessments, 
periods of underemployment, and the familiar “Canadian 
experience” barrier. I was fortunate to ultimately join a 
multinational company that valued international experience.
I also co-founded the Pakistani Professionals Forum - 
Canada to support fellow professionals with networking and 
career development.

Settling in Canada is somewhat easier today with digital tools 
and global connectivity. My advice to Pakistani CA’s, 
especially senior professionals, is to be prepared to restart 
their careers at a few levels below their last position. Our 
resumes often feature prestigious titles and broad 

responsibilities that may unintentionally hinder job searches. 
Tailoring one’s resume to each opportunity, even simplifying 
titles or narrowing duties, is essential to securing that first role 
and beginning the journey.

Sohail Raza Lalani, ACA, Global Managing Partner, SRCO 
Professional Corporation, CPAs
I qualified in 1989 and spent over 20 years with Ernst & Young 
in Saudi Arabia and Canada.  After moving to Canada in 
2003, I also obtained my CPA designation in 2004. In 2010, I 
established my own accountancy practice, which now 
operates in 6 countries with 10 partners. 

I chose to build my practice in Canada because of its mature 
regulatory, tax, and accounting environment, and access to 
North American markets. Today, SRCO employs a mix of 
Canadian-born and immigrant accountants at both trainee 
and partner levels.

A sizeable number of Pakistani CA’s have migrated to 
Canada, and increasingly, more recently qualified members 
are making the move. Awareness of settlement challenges 
has improved. My advice to those planning to move here is to 
understand the sector you wish to pursue and begin working 
towards a Canadian accounting designation well before 
relocating. 

Abundant resources are publicly available to research for 
your move, and fellow members already settled in Canada 
can help validate your plans and address concerns. No 
country is easy to settle in. Economic conditions and 
demand-supply realities still apply, so timing your move 
strategically is important. Having a financial buffer for several 
months is strongly advisable.

Spenta Kotwall, FCA, CPA (Canada), Director of Financial 
Reporting – Scotia Bank 
I qualified in 2000 and moved from Pakistan to Canada in 
2013. Leaving family and a successful role at HBL was 
difficult, but Canada’s reputation for education, career growth, 
and quality of life motivated the move. The biggest challenge 
was adapting to new communication and decision-making 
styles, and I soon learned that success depends not just on 
technical skills but also on building relationships based on 
trust and openness.

Within two years of arriving, I earned my CPA designation that 
helped me understand Canadian standards and meet 
workplace expectations. I restarted my career as an 
accountant in a property management firm before joining 
Scotiabank. I recently celebrated 12 years with the Bank and 
currently serve as Director of Financial Reporting. Being 
honored at the ICAP Members’ Recognition Ceremony for 
25+ years of membership was a moment of great pride for me 
and connection with the community. It is inspiring to see our 
collective accomplishments here. 

Settling in Canada is easier today due to digital tools that 
support learning, networking, upskilling, and credential 
recognition. My advice to Pakistani accountants is to prepare 
thoroughly, remain adaptable, focus on building relationships, 
embrace technology, and persist-the right opportunity will 
come. I am optimistic about the future of ICAP’s community in 
Canada.

Mustafa Sajjad Ali, FCA, Management Consultant – 
Accenture
I qualified in 1994 and, after working in Pakistan and Saudi 
Arabia, moved to Canada in 1997. I developed a keen 
interest in Treasury management and have spent the last two 
decades building a career in this field, working in roles 
ranging from Treasurer to management consultant. I have 
always believed in the value of specialisation, and my 
decision to move was driven by a desire to work in an 
advanced, highly regulated market where one’s skills are 
continually strengthened.

Many young Pakistani Chartered Accountants seek careers 
abroad each year, with Canada remaining a top choice. They 
are well regarded here and often hold key roles in financial 
services, energy, retail, and technology. Their success stems 
from strong adaptability, supported by Canada’s inclusive and 
culturally diverse workplace environment.

Before relocating, evaluate your career stage, strengths, and 
long-term goals. Identify your specialization, understand 
Canada’s regulatory and workplace landscape, and connect 
with peers who have already moved. Though starting in a 
new country can feel like beginning again, careful 
professional and personal planning can ease the transition 
and set the stage for long-term success.

Memorandums of Understanding between ICAP and leading 
global accounting bodies have greatly eased transitioning of 
Pakistani accountants to local qualifications in these key 
markets. The Institute continues to assess and modernize its 
offerings—the Education Scheme 2025 is a recent example 
that ensures its qualifications align with evolving global 
professional demands. These initiatives strengthen mutual 
recognition, that continue to greatly benefit members 
pursuing international careers and qualifications in markets 
such as UK, Canada, Australia.

Additionally, country chapters and informal member networks 
on social media platforms provide invaluable support to 
members navigating resettlement abroad.

Resettlement is not for the faint-hearted. Professionals must 
approach it with openness, resilience, and a willingness to 
learn. The journey demands more than obtaining local 
qualifications-it requires understanding costs, culture, 
economic conditions, health and education systems, safety 
nets, and possible liabilities. Research, combined with 
meaningful engagement with peers already abroad, goes a 
long way in mitigating unexpected challenges.

ICAP’s active engagement with its diaspora and its stellar 
standing as an IFAC member body significantly supports 
members pursuing careers overseas. We take immense pride 
in our ICAP identity and wish for the Institute’s continued 
growth and success in the years ahead.

The writer is an Associate Chartered Accountant, 
working as Vice President, Finance, Baked Goods 
Manufacturer, Ontario, Canada.
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Born in 1942 in Karachi, Mr. Pir Muhammad Kaliya emerged 
as a towering figure whose influence spanned religious 
scholarship, professional leadership, and civic engagement. 
His early life was shaped by a deep commitment to Islamic 
education, and he went on to study under some of the most 
respected scholars of his time. His intellectual foundation laid 
the groundwork for a career that would bridge faith, finance, 
and public service.

Leading ICAP with Integrity:
A Transformational Presidency
Mr. Kaliya served as President of the Institute of Chartered 
Accountants of Pakistan (ICAP) from 2000 to 2001, a tenure 
marked by principled leadership and strategic foresight. He 
advocated for ethical governance, professional development, 
and the integration of Islamic financial principles into 
mainstream accounting discourse. His presidency was not 
merely administrative—it was transformational, reinforcing 
ICAP’s role as a guardian of integrity in Pakistan’s financial 
ecosystem.

Scholar, Educator, Mentor & Spiritual Leader
A prolific academic, Mr. Kaliya taught at institutions such as 
Jamia Ashrafia and Darul Uloom, where he specialized in 
Tafsir, Hadith, and Islamic jurisprudence. His teaching style 
was revered for its clarity, depth, and moral resonance. He 
mentored generations of students, many of whom now serve 
as scholars, educators, and community leaders. His 
contributions to curriculum development and inter-sect 
harmony remain foundational to Pakistan’s religious 
education landscape.

Pir Kaliya was also a spiritual guide affiliated with the Chishti 
Sufi order, known for its emphasis on compassion, humility, 

and service. His spiritual gatherings attracted seekers from 
across Pakistan and abroad, offering not only religious 
instruction but ethical direction. He believed that professional 
excellence must be rooted in personal integrity, a philosophy 
he carried into his work at ICAP and beyond.

Beyond academia and accounting, Pir Kaliya was active in 
Pakistan’s political and civic spheres, advocating for policies 
grounded in ethical governance and social justice. 

Global Representation: IFAC and Beyond
Mr. Kaliya’s leadership extended to the international stage. 
He represented Pakistan at the International Federation of 
Accountants (IFAC), where he advocated for the inclusion of 
emerging market perspectives in global accounting 
standards. His contributions helped elevate Pakistan’s voice 
in international forums, reinforcing the importance of ethical 
frameworks and professional integrity in global finance.

He also held leadership roles in organizations such as the 
South Asian Federation of Accountants and the World Memon 
Organization, where he promoted community development 
and professional collaboration across borders. His political 
engagement was principled, focused on uplifting institutions 
and communities through values-driven leadership.

A Legacy That Endures
Mr. Pir Muhammad Kaliya passed away leaving behind a 
legacy that continues to inspire. His life was a testament to 
the power of integrated leadership, where scholarship, 
spirituality, and professional excellence converge. For ICAP, 
his memory is not just historical, it is aspirational. He reminds 
us that the role of a Chartered Accountant is not confined to 
ledgers and audits, but extends to shaping ethical institutions 
and guiding society with wisdom.

Pir Muhammad 
Kaliya: A 
Transformational 
Leader in Pakistan’s 
Accounting 
Profession




