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LEADERSHIP XPEDITION® 2024

3 Days & 3 Nights Wilderness Program
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Who is it for?

® (C-Suite executives and CFOs

® High Potential Professionals and
Aspiring Leaders




Obstacle is the way!

ICAP LEADERSHIP XPEDITION (LX) IS A 3-DAY WILDERNESS
BASED LEADERSHIP PROGRAM

for Potential Leaders. It is based on the time tested, decade-strong methodology of
expedition leadership founded by Training Impact in Pakistan.

What will you get?

® A customized learning experience based on a pre-assessment of your
unique needs & challenges

® Developing a resilient mindset by camping & surviving in wilderness

® A chance to analyze your leadership strengths and weaknesses
through actual leadership roles in real-life projects in wilderness

® Learning to lead teams in stressful and challenging
circumstances

® Taking a bird’s eye view of your life through guided
meditation & self-reflection

® Problem solving and decision making in uncertainty
& complexity by

® Bonus: A post program assessment of your unique
leadership style & personalized recommendations, based * «
on the 7 Dimensions of Leadership® model (Optional)

® Fun, laughter & ‘aha!’ moments in pure serenity of nature

Muhammad Ali

ce Director Finance, K-Electric

The best moment in the program was when | was given a new team and
was put in a situation where | had to solve a complex problem working
with them. That was a turning point for me in this program where |

learned a lot about myself and my ability to manage team. 2)



Trainer

Naseem Zafar Iqbal

Lead Facilitator
CEO Training Impact

Naseem brings to Pakistan, Far East and Middle East, a research based and Certified Sherpa Executive
Coaching model as exclusive partners. Sherpa Coaching is the most well documented, results and
performance driven one-on-one coaching intervention with clear Impact on Business.

Naseem’s Flagship program - Wilderness based Leadership Xpedition®- is the most powerful
Leadership program. Introduced in 2004, it leaves a lasting Impact on the leadership behaviors of
individuals and organizational cultures.

His 7 Dimensions Leadership (7DL)model provides theoretical framework for his training and coaching

interventions. It is developed over 18 years working with Senior Management Teams. Pre and post

intervention 360° assessment based on 7DL or DICS is used to achieve measurable impact on
Leadership Behaviors.

Organizational Development intervention by Naseem through Strategic Planning, Effective Change

Management. creating a vision, purpose and principles driven cultures and building trust based high

performance teams, have had a profound impact on the organizational effectiveness and motivation
levels of individuals.

Hassam ullah Khan
Sr.Manager Business Finance, Oxford University Press
| haven't attended any training session like this where | could actually connect what I
do on a daily basis at my workplace with the insights gained out of the activities and
sessions planned here.




Learning Investment

Investment Per Participant

Non-ICAP Member Price

PKR. 187,000/- «=x | PKR. 170,500/~ +7ax

Registration Closes On
21t May 2024

Bonus Feature: .
Personalized Leadership Assessment

+PKR. 40,000/ +7ax

You will get a detailed individual report on your leadership style and personalized recommendations
for future. Report will include a 360 leadership review on the 7DL® model based on your self
assessment, peer review and facilitator’s feedback.
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https://member.icap.org.pk/online-registration-for-seminar-workshop/

“Activities
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Discussions

Bonfires

“‘Expe,dition

Self Reflection

Terms & Conditions

Training Charges include the following:
1. Program designing, detailing and delivery by the facilitator.

2. A support team of skilled coordinators for outdoor activities including wilderness experts, security
guards and medical staff.

3. All required equipment and props for experiential learning activities.

4. Transport service will pick up participants from ICAP office in Islamabad at approx. 4:00 PM on May
31 May and on 3" June drop-off time will approx. be 5:00 PM at the same location.

5. Certificates & selected pictures and videos.

Other Terms and Conditions:

1. Your registrations will be confirmed upon confirmation of payment.

2. Travel from Home City to Islamabad and back will be on participant’s responsibility.

3. Any accommodation in Islamabad prior or post program is participant's own responsibility.
4. By participating in the training, all participants agree to sign an undertaking before the

commencement of the training, confirming their commitment to abide by the terms and conditions
outlined by the organizers.



For Registration & Information

Contact SRC Office at:
@
@
021-99251646 111-000-422 srcicap@icap.org.pk
Ext. 315

For Payments use following details

Title of Account: Institute of Chartered
Online Banking Accountants of Pakistan

IBAN: PK85 HABB 0000 5679 0131 5052
Bank: Habib Bank Limited

Note: send reciept of the payment at srcicap@icap.org.pk


https://member.icap.org.pk/online-registration-for-seminar-workshop/

