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ISQM 1 Training: Practical Implementation of
a System of Quality Management (SoQM)

Brief of the Program

This training program is designed to support members in practice particularly small and
medium-sized audit firms in effectively implementing the requirements of ISQM 1. The
workshop provides a comprehensive and practical walkthrough of all eight components of
the System of Quality Management (SoQM), enabling firms to develop, implement, and
maintain a robust quality management framework.

Through interactive sessions led by experienced professionals, participants will gain practical
insights into key areas such as risk assessment, governance and leadership, ethical
requirements, client acceptance and continuance, engagement performance, resource
management, information and communication, and monitoring and remediation processes.

The program aims to bridge the gap between theoretical requirements and practical application,
equipping firms with actionable guidance, tools, and best practices to enhance audit quality,
strengthen compliance, and align with regulatory expectations.

This workshop will be particularly beneficial for firms seeking to operationalize ISQM 1 in an
efficient and scalable manner, while improving overall audit quality and sustainability.
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Session 1 - Friday, May 8, 2026 (3:00 pm - 7:30 pm)

Topics covered:

1) The firm’s risk assessment process

2) Governance and leadership

3) Relevant ethical requirements

4) Acceptance and continuance of client relationships and specific engagements

Session 2 - Saturday, May 9, 2026 (10:30 am - 3:30 pm)

Topics covered:

1) Engagement performance

2) Resources

3) Information and communication

4) The monitoring and remediation process

Trainers ~N

Zulfikar Causer Khattab Baig Yousra Zuberi Mohammed Ahsan
Managing Partner, BDO Partner, PWC Director, PWC CEO, Mohammed Ahsan & Co.

. J

Registration Fee: PKR 7,500 (inclusive of applicable taxes).
All payments must be made in advance through the online registration link.
https://member.icap.org.pk/online-registration-for-seminar-workshop/

Certificate of participation will be awarded to participants.
Meals and refreshments shall be served during training hours.

Register Now
May 8-9, 2026
Q ICAP House Karachi

For further details:
Technical Services Department
Contact: 021-99251653 & 021-111-000-422 Ext 411
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