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Program Details

Start Date: Friday, July 24, 2026

Schedule: July 24, 25, 31 & August 1, 2026 

(Fridays & Saturdays)

Duration: Four (4) Days

Timing: 9:00 AM – 4:00 PM

Venue: LUMS Centre for Entrepreneurship, Lahore

Program Fee: PKR 75,000 per participant

Participant Capacity: Limited to 35 participants (on a first-come, 

first-served basis)

Registration Process

To confirm your participation and initiate the invoice process, please submit 
your details through the registration link provided below:

https://docs.google.com/forms/d/e/1FAIpQLSeRXp6bQXexymRZuwanQdlCD
dqg5n89m0MzZqwr8ndn0zqyxg/viewform

https://docs.google.com/forms/d/e/1FAIpQLSeRXp6bQXexymRZuwanQdlCDdqg5n89m0MzZqwr8ndn0zqyxg/viewform


Program Overview

In today’s rapidly evolving business environment, accounting professionals are
required to move beyond traditional roles and develop the mindset, capabilities,
and leadership skills needed to drive innovation and organizational growth. The
Developing Intrapreneurial Organizations – Corporate Leadership Program for
ICAP is designed to equip professionals with practical leadership competencies,
entrepreneurial thinking, and strategic capabilities to navigate emerging
business challenges.

The four-day immersive program focuses on developing an intrapreneurial
mindset, leading through technological disruption, building executive presence,
enhancing communication effectiveness, and strengthening negotiation and
decision-making skills. Through interactive discussions, workshops, peer
learning, case-based activities, and leadership challenges, participants will gain
actionable insights to become effective change agents within their organizations.

Who Should Attend?

This program is designed for ICAP Members & CBAs serving in the following 
roles:

1. Partners, directors, and senior management of accounting firms.
2. Chartered Accountants in leadership, managerial, or supervisory roles.
3. Finance professionals aspiring to transition into leadership positions.
4. Professionals seeking to enhance their innovation, strategic thinking, and 

people management capabilities.
5. Emerging leaders looking to strengthen their professional presence and 

leadership effectiveness.



Key Learning Outcomes

Benefits of Attending

Participants will be able to:

• Understand the evolving role of leadership in Pakistan’s corporate and
professional services landscape.

• Develop an intrapreneurial mindset and identify opportunities for innovation
and organizational improvement.

• Strengthen leadership capabilities required to navigate technological disruption,
including AI, automation, and data-driven decision-making.

• Enhance personal branding, executive presence, communication skills, and the
ability to manage challenging conversations.

• Build resilience and effectively navigate career transitions and leadership
challenges.

• Develop effective persuasion, negotiation, and stakeholder management skills.
• Apply leadership concepts through practical activities, peer learning, and real-

world business scenarios.

By participating in this program, attendees will:

• Gain practical tools and frameworks to lead innovation and transformation
within their organizations.

• Enhance their ability to respond effectively to technological and business
disruptions.

• Improve communication, influencing, and negotiation capabilities essential for
leadership roles.

• Develop greater self-awareness and confidence to take on expanded
responsibilities.

• Learn from experienced trainers and engage in meaningful peer-to-peer
knowledge sharing.

• Create an actionable leadership plan to apply learning in their professional
environment.



Program Contents

The program is designed to develop leadership capabilities, innovation mindset, and

strategic skills required to lead in a rapidly evolving business environment. Key areas

include:

◆ Leadership Mindset & Intrapreneurial Thinking

◆ AI, Automation & Data-Driven Decision-Making

◆ Personal Branding & Executive Presence

◆ Career Resilience & Navigating Leadership Transitions

◆ Communication, Influence & Stakeholder Management

◆ Negotiation & Persuasion Skills for Leaders

◆ Experiential Learning through Workshops, Peer Discussions & Leadership Challenges


